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MESSAGE FROM
THE MANAGING
DIRECTOR
If ever there were a year
marked with challenges, it was
2020.

We look forward to
working with you to
build a bright future.
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The year started with the reforming of Invest Medicine
Hat (IMH), consolidating investment attraction,
corporate communications, business development,
land development and land sales. Building a team of
experienced, talented professionals that would drive
innovation and progress in our community was the clear
priority, but our attention quickly turned to the dramatic
world events unfolding in front of all of us.
Supporting the local business community during
COVID-19 was a primary focus for the IMH group.
News of lockdowns spurred the group into action,
collaborating with other local agencies to create an
economic recovery group and build a directory of
resources and opportunities to package and share
with area businesses and organizations affected by the
closures. In May, Invest Medicine Hat and City Council
worked together to create the COVID Hat Support
Framework, an $8.2 million program of community relief,
including a $2 million grant to help business cope with
and recover from the economic impacts of the pandemic.
Through 2020, the Medicine Hat Business Innovation
Grant (MHBIG) provided over $1.5 million in support to
over 150 applicants, helping them to pivot during these
challenging times.

Shop YXH – an aggregated site that makes it easy to
find, discover and buy local, and gives businesses a
competitive advantage online.

Invest Medicine Hat also launched two residential
incentive programs; the 10/20/30 Residential Lot
Program, designed to encourage residential construction
of single detached houses and duplexes in the Greenfield
subdivisions of Medicine Hat; and the Residential Infill
Incentive Program, designed to incentivize expeditious
development and reconstruction of infill properties.
Both programs benefitted established neighborhoods
and provided economic stimulus as part of the City’s
COVID-19 response.

While COVID-19 occupied substantial attention and
response throughout the year, significant foundational
progress still occurred with this newly formed group,
including the implementation of a robust customer
relationship management system (CRM) to better
manage client relationships and facilitate essential data
analysis of City-owned land assets, and the design and
launch of a new visual identity and website.

Acting on recommendations contained within the
Invest Southeast Alberta Business Retention Expansion
and Workforce Development Report released in June
2020, IMH joined forces with APEX Alberta, Community
Futures Entre Corp and the Medicine Hat and District
Chamber of Commerce to bolster the local economy
with two major programs designed to support the local
economy. The ShopHERE Powered by Google initiative
provided free e-commerce websites to local businesses,
followed soon after by the multi-vendor marketplace,

Though the pandemic hampered activity in many sectors
and caused some developments to pause, 2020 saw an
acceleration of residential land sales, with the average
residential price increasing 7% year over year. IMH
managed the sale of a number of City-owned properties,
including 96 lots in Saamis Heights to a private
developer, all remaining infill lots in the River Flats, and
104 20 Street NE. On the commercial front, the Maple
Avenue Fire Hall sale to the Medicine Hat and District
Food Bank was finalized, and an option agreement for
potential Auto Star expansion occurred. A summary of
these transactions and more is included in the report.

Significant effort was also required to recruit new talent
to the organization, after the retirement of several
long-term employees. Despite many challenges in 2020,
the new team of talented, passionate and determined
experts is primed to support our businesses, and attract
new investment and industry through 2021 and beyond.
We look forward to working with you to build a bright
future.

Jason Melhoff
Managing Director
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WHO WE ARE

IMH provides you with a team of experts
working in partnership to provide a
customized concierge approach to meet
your needs. Let us help you grow your
business or expand to Medicine Hat:

Invest Medicine Hat (IMH) connects
entrepreneurs and investors to
opportunities in Medicine Hat.

I BUSINESS INTELLIGENCE
Better data leads to better decisions.
Work with us to understand the
economic landscape, labor force,
and key industries to help you make
strategic growth decisions.

If you are considering establishing or expanding
your business in Medicine Hat, IMH is your
connection to land development and real estate,
incentives, and investment opportunities in the
community. Whether you are an established
business, a budding entrepreneur, or an investor
seeking new opportunities, IMH can support you
in connecting with the right people and resources
you need to succeed. From business development
to planning services and procurement, we provide
a customized, concierge approach. Medicine Hat
offers tremendous advantages and a quality of life
that is second-to-none. Let the IMH team be the
first to welcome you!

I FINANCIAL ASSISTANCE
Funding options can be challenging
to find. Work with us to access
grants and incentives specific to
your business and industry.
I SITE SELECTION
We talk to developers, builders and
real estate agents regularly. Work
with us to find the most up-to-date
information on land development,
residential homes, and commercial
opportunities.

IMH STAFF
INVESTMENT &
BUSINESS DEVELOPMENT

MARKETING &
COMMUNICATIONS

LAND DEVELOPMENT &
REAL ESTATE

ERIK VAN ENK

KIMBERLEY ROW

JON SOOKOCHEFF

KELLI IRELAND

CHRIS PERRET

LAURA BUTTERFIELD

IAN HAKES

Director of Investments
& Strategic Planning

Government Relations
Manager

Economic Recovery
Officer

Marketing Specialist

Director of Land

Operations Manager

Project Manager of Land
Development

erivan@medicinehat.ca

kimrow@medicinehat.ca

jonsoo@medicinehat.ca

kelire@medicinehat.ca

chrper@medicinehat.ca

laubut@medicinehat.ca

ianhak@medicinehat.ca
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COVID-19
RESPONSE

The Medicine Hat Business Innovation Grant
had a big impact on local businesses.

Working with the
business community to
understand and address
the impacts of the
global pandemic was a
key focus for 2020.
On May 4, 2020 City Council
approved an $8.2M assistance
package to support the
community in coping with
and recovering from the
economic impacts of the
pandemic. Invest Medicine
Hat partnered with the City to
manage and promote the $2M
allocated for reinvestment
into local businesses while
Community Futures –
Entre Corp facilitated the
distribution of the funds in
$500,000 tranches.
Coined as the City of Medicine
Hat Business Innovation Grant

(MHBIG), recipients could
use the monies to adapt to
the guidelines mandated
by the government (new
construction, new equipment,
PPE, and digitization),
develop additional revenue
streams, and to purchase
local photography and
marketing services to elevate
their e-commerce website.
The grant stimulated over
$1.75 million in economic

activity within the community
for local businesses and
contractors, and helped
151 local businesses access
resources they might not have
otherwise been able to due to
mandatory closures and strict
guidelines for operations.
The final tranche of the
MHBIG will be distributed in
early 2021.

MH BIG
ANALYSIS

RECIPIENT
SURVEY RESULTS

• Direct impact: MHBIG Grant dispersal
of $1,409,285.86 resulted in an additional
$717,459 of private sector investment,
totaling $2,126,744 total industry spend.
In other words, every dollar spent by IMH
on MHBIG leveraged an additional $0.50 of
private sector investment.

• 45 of 151 business owners completed our
survey.

• Total economic impact: Total industry
spend of $2,126,744 resulted in business-to
business economic impact of approximately
$4,356,000, indirectly supporting 24 jobs.
• Summary: Every dollar spent on MHBIG
generated an additional $3.08 of additional
economic activity, directly and indirectly
supporting 175 jobs.
6

IMH ANNUAL REPORT 2020

“COVID has caused uncertainties for everyone and those that
already experience trauma, anxiety, and depression, are faced
with a whole new set of stressors. With the grant, I was able
to purchase a neurofeedback machine to better serve the more
vulnerable clients. The machine is not a cure but a method of
managing the workings of the brain to promote health and
wellness. I am thrilled to bring new technology to our community.”

STACEY STEELE

Owner, Stacey Steele Counselling
MHBIG Recipient

“We lost a significant amount of volume and revenue due to
COVID-19. With the help of the City of Medicine Hat Business
Innovation Grant, we were able to purchase and install new tire
equipment, adding four new revenue streams to the basket of
services we offer. We will be able to attract new clientele and better
serve our current customer base.”

CHRIS HELLMAN

Owner, Mr. Lube Medicine Hat
MHBIG Recipient

• 20% in Health and Wellness, 16% in food and
beverage, 16% in retail sales, 9% were in each
of construction and trades and professional
services, 13% categorized as other, 9% in
fitness, and less than 5% in each of IT,
media and marketing, and real estate.

“With the grant, I felt comfortable about my decision to expand to
a larger facility. I had procured the 12,000 sq. ft. building prior to
COVID and so when I had to close my doors…I got really scared.
The grant gave me the confidence to continue going down the
path I had always dreamed of for the business. I also purchased
UV Light Machines that sanitize our axe throwing and VR tools, a
floor scrubber, and security cameras. It’s comforting to know that
the City has our back through these times!”

• Of those who completed the survey, 22%
decreased the number of employees, 62%
maintained, and 16% increased.
• Overall, the grant supported small business
owners in sectors most impacted by
pandemic restrictions.

KEN FORBES

Owner, SixOneSix Entertainment
MHBIG Recipient
IMH ANNUAL REPORT 2020
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COVID-19 RESPONSE

MY MH SUMMER

Invest Medicine Hat also launched two
residential incentive programs. The 10/20/30
Residential Lot Program, designed to
encourage residential construction of
single detached houses and duplexes in
the greenfield subdivisions of Medicine
Hat, and the Residential Infill Incentive
Program, designed to incentivize expeditious
development and reconstruction of infill
properties. Both programs benefitted
established neighborhoods and provided
economic stimulus as part of the City’s
COVID-19 response.

COVID-19 altered the landscape for many
residents, and with travel restrictions in
place and significant impacts on local
disposable income, many had to cancel or
scale-back summer plans. IMH approached
Tourism Medicine Hat to partner on a summer
campaign meant to encourage residents
to plan a memorable “staycation” while
supporting local businesses, and celebrating
the unique attributes and attractions in our
community.

“We are really excited about what Invest Medicine Hat is doing for our
community. Developing incentives like the 10/20/30 or the Residential Infill
Program that support a strong trades industry and encourages people to take a
look at our community and make Medicine Hat their home.”

AARON BROST

Brost Developments

“Other municipalities declare they are open for business but really haven’t
changed their organizations to allow that to happen effectively, where the City
of Medicine Hat has.”

DON SANDFORD

The objectives of the campaign were to
support local business and a shop local
philosophy, celebrate Medicine Hat attractions
and landmarks, support community morale
through COVID-19, and provide community
members enjoyable staycation ideas.
This initiative sparked new inspiration and
discovery within the city, encouraging
residents to share their summer highlights
online. On one social media platform alone,
over 725+ images were captured and tagged
as #myMHsummer.

RED TAPE REDUCTION
IMH assists municipal government
in creating efficient regulatory
processes.

CEO, Enclave Ventures

IMH helps investors and developers
navigate local and provincial
regulatory processes.
“Being able to call with an idea for a project and being met with enthusiasm and
a willingness to work together is very encouraging. We have a very transparent
and collaborative relationship with Invest Medicine Hat and as a developer there
isn’t really more that we could ask from a municipality.”

BLAIR HANN

Lansdowne Equity Ventures Ltd.
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IMH creates a customized approach
for investors and developers from
the start to finish of a project.
IMH connects investors to the right
people and resources for smart
business decisions.

IMH ANNUAL REPORT 2020

9

BUSINESS
RETENTION
& EXPANSION

The same group also partnered to launch a multi-vendor marketplace called Shop
YXH, an aggregated site that makes it easy to find, discover and buy local, and
gives businesses a competitive advantage online. Open to all area businesses (with
or without websites) The Shop YXH marketplace launched in December and saw
12,000 unique visitors to the website in the first few weeks of its launch. Shop YXH
continues to evolve and is updated with new businesses and products daily.

Invest Southeast Alberta concluded
a regional economic development
research project and released the
Business Retention and Expansion
& Workforce Development
(BREWD) report in June 2020.
Acting on recommendations contained within
the report, and in response to COVID-19, Invest
Medicine Hat joined forces with APEX Alberta,
Community Futures Entre Corp, and the
Medicine Hat and District Chamber of Commerce
to launch the ShopHERE powered by Google
initiative and Shop YXH.
ShopHERE powered by Google started in
Toronto as a way to help businesses and artists
build a digital presence and minimize the
economic impact of COVID-19. In May, Google
announced a $1 million investment to enable
Digital Main Street to expand the program to
municipalities across the country, offering more
businesses the opportunity to build their own
online store for free. APEX Alberta, Medicine Hat
and District Chamber of Commerce and Invest
Medicine Hat worked with Digital Main Street and
Google Canada to make this program available
for local businesses. Medicine Hat was the first
municipality outside of Ontario to launch this
initiative and by the end of 2020, nearly 150
local businesses launched ecommerce websites
and started selling online.

“I am thrilled to have been able to take advantage of the free
programs and initiatives offered to our small businesses this year
from Invest Medicine Hat. These programs made it possible for
me to expand my business to a place where I did not have to return
to work after having children. Knowing that I had the tools and
resources in place to not only survive but thrive in our current
marketplace made the decision to stay home with our children a lot
easier.”

CALI BERNARD
Butter Me Up Co.

“I was so excited to hear about the ShopYXH.ca marketplace.
It is an amazing place for businesses to connect and collaborate
together, and it creates that directory feel for customers to
discover new and existing businesses within the community.”

JENELLE LEISMEISTER

Burk & Co., and Sewline Upholstery

144 businesses enrolled in the ShopHERE Progam
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122 businesses listed and 7000+ products and
services; the marketplace has had 14K unique
users since inception on December 7, 2020
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DOWNTOWN DEVELOPMENT
INCENTIVE PROGRAM (DDIP)

REFRESHED DIGITAL
STRATEGY

Invest Medicine Hat managed the
Downtown Development Incentive
Program designed to contribute to the
revitalization of the downtown core.

IMH continued to utilize digital assets to better reach customers and enhance
productivity.

The DDIP offers downtown property owners
a series of incentives to assist them in
redeveloping or initiating new developments
including: architectural and visual
enhancements, commercial development, live/
work residential developments, multi-family
development, and environmental assessments.
A total of 31 businesses received funding in
2020 for a total of 283 approved grants since
the program’s inception in 2011. Restaurants,
coffee shops, retail stores, commercial and
residential developments, and professional
services have all benefitted from this program.

Situated among some of Canada’s most productive farm and ranch land, Medicine Hat is a warm,
sunny choice for companies seeking a Canadian expansion site. Located on the TransCanada
Highway and Canadian Paciﬁc mainline, Medicine Hat offers easy access to over 9 million tonnes
of potential bio-feedstock, not to mention a skilled labour force and high quality of life.
26% of the local labour force
works in agriculture,
construction and manufacturing

330 days of sunshine (most
hours of sunshine in Canada)

Average wage of $15.10 in the
local agriculture workforce

Local bylaw to exempt
machinery and equipment from
taxation

More than $300 million in new
agri-business investment since
2018 including Aurora Cannabis,
Folium Biosciences, Medicine
Hat Brewing Company, and Grit
City Distillery

I WEBSITE

I BRAND

IMH pivoted quickly to devise a new
website and digital strategy that would
give stakeholders access to critical and
meaningful resources and information.
Timely communication to the local business
community was key for survival in many
instances.

As the entire world and local business
landscape shifted, it became evident that IMH
needed an updated brand. The marketing
and communications team worked diligently
to create a thoughtful brand that embodied
hope and a new direction for the organization
and the community.

I NEWSLETTER

I CRM

IMH compiles a monthly newsletter centred
around a common theme, such as agriculture.
Sent to local business owners, entrepreneurs,
government organizations, and national
investors, the newsletter keeps Medicine Hat
top of mind with key stakeholders.

IMH implemented a Customer Relationship
Management (CRM) system, Salesforce, to
better manage new leads, market data, land
development opportunities and marketing
services. The CRM allows IMH to create a
customized approach for new and expanding
investors for Medicine Hat.

"We were so grateful for the help we received from the downtown
development program incentive. Receiving this grant really helped us
cover many of the expenses that arise when opening a new location.
Thank you for your assistance with helping make downtown a place
people want to come and enjoy."

MELISSA GRABER

Owner, Redcliff Bakery
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LAND DEVELOPMENT
& REAL ESTATE
IMH manages a large inventory of commercial and residential land on behalf
of the City of Medicine Hat and works closely with the private sector to
understand challenges and barriers to investment.
By simplifying parcels of land and addressing zoning issues, IMH aims to reduce the risk for
developers and provide investment ready land opportunities. IMH continues to rebalance the land
portfolio by divesting residential lots and focusing on industrial business attraction.

TOWN SQUARE
96 Lots in Saamis Heights were sold to a private
developer. Construction and residential sales will
commence in 2021.

Completed airport landscape work and YXH
Gateway signage. Three new commercial
development land assets are now for sale.

Completed concept
for Town Square at
603 1 Street SE, the
kick-off project for the
Waterfront District
(see Stimulus Projects on page 17)

ADDITIONAL HIGHLIGHTS:

Executed option agreement with Auto Star for their
potential near-term expansion.

Sold the Maple Avenue Fire Hall to the Medicine
Hat and District Food Bank.

• Closed the sale on 401 Southlands Blvd to
Newrock Developments ($1.35 million).

• Commenced marketing of 902 South Railway
Street SE commercial infill site.

• Began actively marketing TransCanada
Highway Commercial parcel.

• IMH acquired the last remaining parcel to
complete the berm on Industrial Avenue
(840 Industrial Avenue) on behalf of the City
of Medicine Hat.

• Brought 1064 1 Street SW infill mixed-use site
to market.
• Brought 79 Cuyler Road (former Scout’s
Hall on leased land asset) medium density
residential infill site to market.

Sold all remaining infill residential lots in River Flats
that were acquired as part of the 2013 flood relief
program.
14
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Closed the sale on 104 20 Street NE, a 1.34 acre
medium density residential lot.

• Brought Oxford Avenue infill light industrial/
commercial site to market.

• Commenced area structure plan and
functional servicing report for NW
Industrial Park. Completion expected in Q3/
Q4 2021 to align with potential sale of a large
parcel. IMH is working with Canadian Pacific
Rail to enable rail access and ultimately a
wide variety of economic development
opportunities.
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CITY OF
MEDICINE HAT
PROJECTS
IMH supported a number of
City initiatives and projects
throughout 2020.
I ACCELERATED FINANCIALLY
FIT INITIATIVE
Medicine Hat enjoys the benefits of a long history
of prosperity through profits from commodity
assets. Sustained price weakness in oil and gas
has eroded profitability, coupled with additional
challenges created by the global pandemic and
lower transfers from the Government of Alberta.
The City of Medicine Hat now faces an annual
budget gap of approximately $27 million. As a
result, in 2020 the City of Medicine Hat launched
the Accelerated Financially Fit Initiative (AFFI),
fast-tracking the initial austerity effort introduced in
2016. Invest Medicine hat was involved in a number
of AFFI efforts to create a sustainable municipality
that does not rely on funding from financial
reserves, dividends from volatile commodity sales,
or excessive property tax increases.

CITY OF MEDICINE HAT DIVIDEND AND
INVESTMENT POLICIES
IMH provided support to Finance to update both
the dividend and investment policies for the City of
Medicine Hat.
The new dividend policy utilizes a free cash flow
framework and common financing and return
expectations across all of the City’s business units.
The policy will establish a balance between two
competing objectives; long term sustainability
of business units by reinvestment of earnings
to sustaining capital, maintenance of existing
equipment and debt service as well as financial
reserves (operating and capital) to fund future
growth capital while maintaining an optimal debtto-equity ratio; and return a reasonable amount of
earnings to the City taxpayers towards financial
reserves (endowment) as well as a direct municipal
dividend to offset property taxes.
The updated investment policy will provide the
City with the flexibility to undertake fixed income
and equity investments to achieve long-term
16
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capital appreciation, risk mitigation, asset class
diversification and inflation protection as well
as direct net benefits to the City, such as tax
assessment and utility revenue growth. In addition,
or as an alternative, it allows the City to structure
an incentive in the form of an investment to
provide the City with enhanced incentive control
and a return on its investment in addition to the
measurable benefits identified during the incentive
approval process.

VOLATILITY AND RISK PRESENTATION
IMH prepared a presentation for City Council and
the executive team on volatility and risk to support
a greater understanding of the need to fully
analyze and understand the financial risk of all its
assets and make decisions on a risk-adjusted basis.

CITIZEN FACING DIGITAL STRATEGY (CFDS)
The City of Medicine Hat launched the CFDS in
2020, focusing on analyzing and enhancing digital
services to better serve and communicate with
stakeholders and find long-term savings through
automation and digitization opportunities. A
redesign of the City’s corporate site to create a
more seamless experience for users and improve
digital services is major component of the project,
with the IMH marketing and communications group
serving as a key stakeholder group.

I DEVELOPMENT INCENTIVE
PROGRAM
Throughout the final quarter of 2020, IMH worked
collaboratively with City of Medicine Hat staff
to develop an incentive policy and program
to effectively address development of the
Waterfront District, infill, brownfields, and largescale commercial and industrial development. The
incentive package is expected to launch in early
2021.

I WATERFRONT DISTRICT

I ECHODALE CAMPGROUND

Through Q4 2020 IMH worked collaboratively
to develop an early stage concept for the
Waterfront District, announced by Mayor
Clugston at his Annual State of the City address
in January 2021. IMH launched a Waterfront
District section on the IMH website, and
managed all marketing communications related
to the project.

In response to the Echo Dale Regional
Park (EDRP) campground feasibility study,
IMH initiated a project to complete a startup business plan for Phase 1 of Echo Dale
Campground.

I STIMULUS PROJECTS
In 2020, two major stimulus programs were
announced from the federal and provincial
government (Municipal Stimulus Program and
Investing in Canadian Infrastructure Program)
to help municipalities recover from the impacts
of 2020 and support job creation. IMH played
a significant role in identifying and evaluating
potential projects and completing the grant
for submission. Major projects include a
“Town Centre” at 603 1 Street SE (see page
15), upgrades to Athletic Park, and a new
pickleball facility. All projects were approved and
construction will commence in early 2021.

I STAKEHOLDER RELATIONS
IMH continued to manage stakeholder relations
with business and economic development
partners including Invest Canada, Invest Alberta,
Palliser Economic Partnership, Canadian
Badlands, Tourism Medicine Hat, Verge, and
Community Futures Entre Corp. IMH also
worked collaboratively with both Cypress
County and the Town of Redcliff in support of
the Intermunicipal Collaborative Framework
and Intermunicipal Development Plan – both
approved in 2020. IMH will continue to focus on
intermunicipal opportunities for collaboration
in economic development and investment
attraction efforts.

I RECREATION MASTER PLAN
IMH lead business case development for multiple
arena configuration options, including multiplex,
in support of the City of Medicine Hat Recreation
Master Plan, under development in 2021.

I FINANCIAL REPORTING
For financial information related to IMH, see
the City of Medicine Hat consolidated financial
statements published in April 2021 at
www.medicinehat.ca.
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www.investmedicinehat.ca
invest@medicinehat.ca
403.529.8148
102 - 556 4 St SE
Medicine Hat, AB T1A 0K8

