
General Questions/Comments 

A lot of expenses have been moved to 2025/2026. Are we creating a future problem?  

Infrastructure programs within City Operations are reviewed annually to ensure the highest and best use of public 
funds balancing risks with service reliability and fiscal responsibility to our rate payers recognizing finite funding 
resources.  Capital projects listed beyond 2024 are projections and will continue to be revised/refined as more 
information is collected through our asset inspection programs or other alternative mitigation strategies 
developed.   City Operations projects in the 2025+ budget forecast will be reviewed to confirm risks related to the 
asset condition and performance prior to the future budget recommendation to ensure they are still relevant and 
accurate. 

Plans, Programs and Strategies 

The decision package identifies quite a few plans, programs and strategies, some of which I didn’t know that we 
had. Would it be possible to store these in one spot and ensure they are all publicly available?  

The City has a number of plans, programs, and strategies some of which can be found on the City Website (provide 
link), others are in various stages of development and could be posted on the website as they are completed and 
approved. 

Q: Is there an overlap between the Transportation Infrastructure Rehabilitation Program (23210672) and the 
Airport projects for Detailed Design (24210511) and Construction and Groundside Access Improvements 
(24210510)? 

A:  The Transportation Infrastructure Rehabilitation Program mainly addresses the need to repair/rehabilitate 
existing roads, sidewalks, etc. There are plans in the 2023-24 Transportation Infrastructure Rehabilitation Program 
for geometric upgrades at two intersections along Gershaw but upgrades to Airport infrastructure are not 
addressed within this program. This program is not for asset management but for improvements to the existing 
intersection designs and forms part of the Roadway System Master Plan execution strategy for specific locations.  
The Department will engage with Stakeholders and Residents in the process of executing/continuing this program.  

Q: What is the Laneway Rehabilitation Project (23210684)? 

A: Laneway and sidewalk rehabilitation forms part of the City’s overall Asset Management Strategy focusing on 
roads, lanes and sidewalk rehabilitation and resurfacing. This program consists of lane overlays and structural 
rehabilitation.  

Q: What is the Bridge Rehabilitation Project (23210674)? 

A: The city is responsible for 21 bridges and culverts in accordance with the Canadian Bridge Code. This program is 
for ensuring the city adheres to Federal and Provincial requirements for Bridge Management. The city works 
closely with Stakeholders like Alberta Transportation where applicable.   

Q: what is the Bridges and Boardwalks Infrastructure Program (32610657)? How does it differ from the Bridge 
Rehabilitation Program (23210674)? 

A: The Bridges and Boardwalks Infrastructure Program is lead by our Parks and Recreation Department while the 
Bridges rehabilitation program is lead by City Assets. The Parks department is primarily accountable for bridges 
and trails within city parks. The program includes assets such as bridges (timber structures and/or steel structures 
with timber crossings) with railings, timber boardwalks (no railings), and corrugated steel pipe (CSP) culverts with 
earth berms and asphalt.  These permit trail utilization over water bodies, groundwater seepage areas, and 
elevated areas over undulating ground.  

 



Q: what is the Trail Infrastructure Program (32610650)?  

A: For 2023, the trail infrastructure rehab program seeks to replace all trails that are considered in very poor 
condition as well as replacing 16% of the trails in poor condition. The city has over 160 km of trails within its 
jurisdiction with an estimated replacement value of $35 million. As outlined in the “Informing the Future – 
Canadian Infrastructure Report Card”, trails have a targeted rate of reinvestment at minimum of 2% per year with 
an upper target reinvestment rate of 3% per year. Our plan represents a replacement value of 2.5%, perfectly 
within the benchmark standard for replacement. The Parks and City Asset departments work closely to ensure best 
practices are followed regarding the use of city equipment and human resources.  

 

Q: what is the Active Transportation Plan (26310512)?  

A: The Active Transportation Plan (ATP) is a Major Operating Expense. Which means this is not a capital asset but a 
one-time tax-supported expense. The ATP would respond to the Canadian Health crisis of decreased physical 
activity and increased chronic disease. This plan lays out a city-wide strategy for planning and designing active 
transportation facilities and networks as well as other non-infrastructure related initiatives to promote and 
educate the community about the benefits and importance of human-powered forms of travel. This project will be 
partially funded by Government Grants and led by the City Planning department. City Assets will work hand-in-
hand with Planning to ensure alignment with transportation infrastructure and Transportation Safety Plan 
development. 

 

Q: what is the Transportation Safety Plan (23310511)?  

A: The Transportation Safety Plan is a Major Operating Expense. Which means this is not a capital asset but a one-
time tax-supported expense. In recent years, multi-modal forms of transportation (e.g. cycling, e-bikes, e-scooters, 
skateboards) have become increasingly popular; and municipalities have had to adjust their thinking relating to 
shared use of roadways. In response, municipalities are taking a more holistic approach to transportation safety, 
with many developing comprehensive Transportation Safety Plans (TSP) to mitigate safety risks associated with 
transportation related issues. This funding will help us to develop a Master Transportation Safety Plan which will 
include Stakeholder and Community Engagement, optimization of Regulation and Transportation best practices.  

 

Q: What is the Multi-modal Transportation Connectivity Plan (23210675)? How does this differ from the 
Transportation Safety Plan (23310511)? 

A: By contrast to the Transportation Safety Plan (23310511)  which is a Major Operating Expense, this project is for 
the purchase of capital expenditures. This project will improve connectivity within the pedestrian network by 
constructing sidewalks in deficient areas as well as expand uses to include multi-modal forms of transportation in 
areas where applicable. Also, improved accessibility will be realized with construction of wheelchair ramps where 
required. This project will help reduce a safety risk by creating a more pedestrian/multi-modal friendly 
environment and help improve the overall health and wellness of citizens. This project includes installation of new 
sidewalks and multiuse trails where needed. Priority areas include the hospital area, near school zones, and areas 
where infrastructure is needed to connect existing infrastructure. … This project also includes construction of new 
wheelchair ramps to be installed at appropriate locations in deficient areas. 

 

 



Q: How does the Active Transportation Plan compare to the Roadway System Mater Plan? 

A: The Roadway System Master Plan (RSMP) outlines the City’s transportation network requirements into the 
future based on population projections from the municipal development plan.  The RSMP identifies the class of 
roads and location of roads that will be required to adequately handle traffic volumes as the city population grows. 
The Active Transportation Plan deals with the emerging use of multi-modal transportation options such as cycling, 
e-scooters, roller blades, etc.  The ATP is a planning document that outlines “where (network location), when 
(implementation schedule) and what (on or off road)” needs to be established to develop an effective multi-modal 
network that provides safe, efficient infrastructure for all users. The Transportation Safety Plan deals with safety 
issues associated within the entire transportation network including vehicles, pedestrians, and multi-modal users.  
The TSP will identify the safety issues and provide a toolbox of potential mitigative measures.  For example, 
speeding in residential areas addressed through a reduction in posted speed combined with traffic calming 
measures. 

Q: What is the South River Bank Improvement Program (21610559)? 

A: The purpose of this project is to protect the WWTP from infrastructure and property damage, should the South 
Saskatchewan River experience a 1:100 year flood. A 2018 study by MPE identified approximately 450 metres of the South 
Saskatchewan Riverbank immediately adjacent to the WWTP that should be protected in three construction stages. Stage 1 and 
2 are identified to be completed simultaneously for 2024, while stage 3 is listed for 2025. This project involves upgrading the 
river bank with riprap armoring in order to protect the WWTP during flooding. 

Q: What is the Drainage & Erosion Remediate Infrastructure Program (32610654)? 

A: Northwest Riverside Trail is a very popular trail and is part of the primary active transportation route. Due to overland 
drainage as well as river scour/erosion, the bank is eroding and the trail is subsequently sloughing into the South Saskatchewan 
River. The drainage and erosion program focuses on identifying locations of highest concern, engineering/design, all regulatory 
approvals, and mitigation. 

 

Q: What is the Water Mains Asset Management Program (20810623)?  

A: This budget item is for replacement of undersized and poor condition water mains on 3rd St. SE in the Flats and 
on Dunmore Road at 21st and 22nd St., and replacements of Pressure Reducing Valve (PRV) vaults on Maple Avenue 
and on 1St St SW.  These projects are currently in the design stage. 

Q: What is the 3rd Street Water Mains Replacement Project (20810619)?  

A: This budget item is for replacement of undersized and aged water mains on 3rd St. SE downtown from South 
Railway St. to 5th St. SE. This project is currently in the design stage.  

Q: What is the Kipling St SE Main Twinning Project (20810622)?  

A: This budget item is for installation of a twin water main to reinforce the single feed to the Kipling Booster 
Station. This project is currently in the design stage. 

Q: What is the North Reservoir Main Twinning Project (20810621)?  

A: This budget item is for installation of a twin water main to reinforce the single feed to the North Reservoir.  This 
project is currently in the design stage. 

 

Q: What is the Transportation Infrastructure Rehabilitation Project (23210672)?  



A: This project is the City’s Rehabilitation program for vehicular, pedestrian, cycling, rail and air related 
transportation infrastructure. This includes various forms of asset management to address deteriorating 
transportation infrastructure. These projects leverage maintenance as often as possible to reduce the need for full 
roadway replacement projects.  Eventually, full road replacement will become necessary, and the City invests 
where possible to reduce expensive and disruptive projects. 

Q: What is the Dunmore Road Rehabilitation Project (23210679)?  

A: This project is specifically for Dunmore Road pavement surface rehabilitation. Typically, these are larger corridor 
projects that include asset management rehab, but may also include capacity upgrades or surface enhancements 
that are not considered infrastructure asset management. 

Q: What is the South Boundary Road Rehabilitation Project (23210681)?  

A: This project is specifically for South Boundary Road pavement surface rehabilitation. Typically, these are larger 
corridor projects that include asset management rehab, but may also include capacity upgrades or surface 
enhancements that are not considered infrastructure asset management. 

Q: What is the College Avenue Bridge and Kipling Intersection Project (23210705)? 

A: includes substantial redesign of the existing culvert crossing and intersection to improve creek flow and traffic congestion 
that is anticipated as the city population grows. 

Q: What is the Industrial Ave Bridge Replacement Project (23210707)? 

A: this project is a full bridge replacement as the existing bridge is reaching its end of life. 

Q: What is the Day Street Bridge Replacement Project (23210708)? 

A: this project is a full bridge replacement as the existing bridge is reaching its end of life. 

Why, in certain cases, is future funding for a particular project listed as separate projects?  

A: In general, future funding for a particular project may be listed as a separate line items if the funding is not 
needed until after the budget cycle. This prevents the city from tying up its capital funding in its 2023-24 budget 
for projects that will not experience cash outflows until future periods. In other cases, certain grant programs (e.g., 
ICIP) require that there is a separate line items for each year of a project.  

 

 

 

 

Energy & Infrastructure Division 
City Assets Department 

What is our short, mid, and long-term strategy for airport development?  

Short term recommendations for implementing the Airport Strategic Master Plan (2006) and the 2012 Area 
Structure Plan included extending land development (N/S/E/West Nodes). Much of this work is complete or in 
progress with available groundside and airside lots currently being marketed by IMH and Airport.  Addition lot 
development will proceed according to an Airport Strategic Development Plan (2018).  Also, in the short term (and 



ongoing) is the Air Service Attraction and Retention program.  This is being funded by an approved MOE from 2020 
($50k) and additional funding from the Federal Government’s Regional Air Transportation Initiative program 
($27k).   

Medium term plans were delayed due to air service disruption during the pandemic crisis as well as financial 
pressures related to Financially Fit and Accelerated Financially Fit initiatives.  An update to the Strategic Airport 
Development Plan and Investment Attraction and Marketing Strategy (2018) is planned for Q1 2023.   

Longer term plans include an either updating the Medicine Hat Regional Airport Strategic Master Plan (2006) or 
preparation of new Master Plan to guide development for the next 10-year period, which may include potential 
runway extension (03-21), dependent on availability of funding. The City will continue to work with other 
stakeholders to optimize available Government funding  

Q: What is the Intersection Geometric Upgrades project (23210687)? 

A: is Project will include review and design of two intersections on Gershaw Drive one at 3rd Ave SW and 4th Street 
SW and is not directly related to Airport Service (beyond intersection access to Gershaw Drive);  

Q: What is the Airport Groundside Access Improvements Project (24210510)? 

A: The purpose of this project is to improve access and safety for passenger drop off and pick up in front of the 
passenger terminal building and was delayed due to available funding.  

 

Q: What is the Detailed Design and Construction Project (24210511)? 

A: Runway 09-27 improvement (Replacement) is an important project to enable air service growth (Medevac, 
Flight Training).  

 

Q: What is the Airport East Node Growth Project (20810627)? 

A: This project refers to improving serviceability of a Booster Station located on the North side of the Airport and is 
unrelated to Airport Operations. 

Q: What is the 10th Ave SW Trunk Expansion (21410639)? 

A: This project refers to improving serviceability of the sewer system and is unrelated to actual Airport Operations.  

Q:  What is the Airport Regulatory Compliance Project (24310507)? 

A: This project is required to maintain Airport certification from Transport Canada;  

Q: What is the Air Service Attraction Project (24310509)? 

A: Air service attraction efforts are ongoing and are being funded from a carryover MOE (2020) and by a grant from 
the Regional Air Transportation Initiative program funded by the Government of Canada. We anticipate meetings 
with existing and prospective airlines in the first half of 2023.  There will be stakeholder engagement and 
passenger/business surveys completed as part of the data gathering and route analysis process. 

Q: What is the Airport Maintenance Building Feasibility Study (24310510)? 

A: New Airport maintenance facility will be required as Invest Medicine Hat continues to develop the North Node.  
This assessment could be completed as part of a comprehensive Airport Master Plan; 



 

 

 

24310509 CAS-Airport-2024-MOE-Air Service Attraction  

Air Service Attraction Project (24310509) has been deferred in the 2023-24 budget. What is the city doing to 
prioritize promotion of our Airport?   

A: Air service attraction efforts are ongoing and are being funded from a carryover MOE (2020) and by a grant from 
the Regional Air Transportation Initiative program funded by the Government of Canada. We anticipate meetings 
with existing and prospective airlines in the first half of 2023.  There will be stakeholder engagement and 
passenger/business surveys completed as part of the data gathering and route analysis process. 

What is the rational for spreading out the replacement on 3rd street over 8ish years, especially if the main is 
currently well beyond its service life? Is it possible to accelerate? Is it more or less disruptive? (Refer to projects 
20810619, 21410632, 23210680) 

A: The intent is to both minimize disruption to businesses and have construction packages that can reasonably be 
completed in a single construction season by a competent contractor. The overall program (series of projects) over 
the 8 total years will extend from approximately South Railway St. to Division Avenue South. The project will be 
developed from East to West - 1st phase is South Railway to 5th Avenue, followed by 5th to 3rd etc.  

Q: Follow up from previous question: Given the COVID and post-COVID impacts to downtown businesses, why are 
we not starting these replacements at Division Avenue to could give downtown businesses in the 300/400 block 
(e.g., Six One Six, Sugar Daddy Cheesecakes, Country Crumbs, Casa Amigos Cantina) more time to rebound prior to 
closing the portion of the street they are on?  

A: Recent inspections and assessments of Sewer Main conditions indicate urgent replacement required with the 
risk of commercial building sewage back-ups. Sewer mains are typically installed from the downstream end (South 
Railway St.) to the upstream end (Division Avenue).  Furthermore, the worst condition sanitary main is near 5th 
Avenue SE, so delaying replacement of that section increases the risk of further sanitary main collapse and 
blockage that could cause sewer backups to the businesses indicated in the question. 

Q: What is our plan for mitigating harm to 3rd street businesses? Is the budget for mitigating harm to 3rd Street 
businesses included in this request? 

A: Construction will be staged to minimize the blocks/intersections that are closed at one time.  Pedestrian access 
will be maintained to all businesses.  City Assets will work with Corporate Communications to identify strategies to 
support downtown businesses. Plans for community engagement and extended Project development will be 
forthcoming on approval of Capital funding. 

For the 3rd St SE Water Mains Replacement project (20810620), why is every other year on the capital 
expenditure for project much higher?   

A: Our normal practice for Water & Sewer Capital Projects follows a cycle, Design, Procure, Construct, 
Transition.  We develop our Design and Procurement in Year One followed by Construction and Transition in year. 

Q: If this infrastructure is in very poor condition, why was the design suspended under Financially Fit? 

 A:  Business owners had expressed concerns about disruption, so the department opted to return these funds 
under Financially Fit rather than jeopardize the long-term Asset Management programs.  While the Department 
opted to defer in the past, further deferrals are not recommended. 



Q: If there is a Water Mains Asset Management Program and a Sewer Mains Asset Management Program, why are 
there also one-off projects in the budget (e.g., 3rd St SE Water Mains Replacement #20810620)? How do we 
decide what goes under the over arching project and what will be separated out as a distinct project.  

A: The key considerations for inclusion in the Asset Management Program versus the one-offs are the scope of the 
individual projects and the anticipated costs of their construction.  The Asset Management Programs typically 
include multiple water and sanitary mains replacements projects each year, and often the cost for construction of 
individual projects may be less than $1M. This allows the department flexibility to adjust the scope based on the 
tender prices received.  The Brier Park Gravity Bypass is being installed to support development in the NW sector 
(Box Springs, some development in NWIP). The scope of the Brier Park Gravity Bypass is such that it would 
consume the Asset Management program budget for several years. 

Q: The Ranchlands Pressure Reducing Valves project (20810629) is labeled "CAS-EU-2023-2024-TCA-Water-
Ranchlands Pressure Reducing Valves" but is not funded in 2023-24. Why did the year change? Was the request for 
2023 funding or 2025 funding? That is are the consequences of not proceeding, (i.e., “The option to do nothing is 
not considered desirable as excessive water pressure will lead to excess water, as well as causing damage to hot 
water tanks which will lead to complaints and possibly claims against the city.”) only relevant if we don’t do the 
project in 2025?  

A: The timing of this project is entirely dependent on the development of future phases in Ranchlands.  It will not 
be required until development of Ranchlands 3C proceeds.  It was included in the budget as the development 
scenario provided by Planning for Offsite Levies indicated anticipated development in Ranchlands in the near 
future. 

20810630 CAS-EU-2031-2032-TCA-Water-Transmission Line Expansion (NW Booster Station to Box Springs)  

Q: What amount of development can occur in the NW Industrial Park before the Transmission Line Expansion 
project (20810630) providing a second water transmission main from the NW Booster Station to Box Springs Road 
is required to support further development growth in the NW Industrial Park? 

A: This is dependent upon the types of industries that locate in the NW sector.  To date, none of the potential 
development proposals we have reviewed would individually trigger this expansion.  City Assets – Environmental 
Utilities has just initiated a servicing strategy to identify specific flow triggers for upgrades to the water system 
servicing the NW sector. The Department regularly responds to requests for information about potential 
development in the NW sector. A rule of thumb to consider is services require at least 2 years from a 
decision/commitment to delivery of service, however, larger and/or more complex projects may require longer 
timeframes for delivery of service. 

Allocation for this project is $3.5M in 2031 and $13.7M in 2032. What is the relationship between:  

Q: What is Transmission Line Expansion Project and what is the relationship between that project and the Booster 
Station Expansion Pump #4 project?  

A: The Water Transmission Main Expansion will be supplied by the NW Booster Station Expansion Project 
20810631.  City Assets – Environmental Utilities has just initiated a servicing strategy to identify specific flow 
triggers for upgrades to the water system servicing the NW sector, including the Water Transmission Line 
Expansion.  

Q: What is the relationship between the following projects:  

• Project 21410634 (CAS-EU-2023-TCA-Sewer-Brier Park Gravity Bypass);  
• Project 21410644 (CAS-EU-2024-TCA-Sewer-Brier Park Gravity Bypass Estimated Useful); 
• Project 21410635 (CAS-EU-2025-2027-TCA-Sewer-Brier Park Gravity Bypass) 



 

A: These projects are all stages of the Brier Park Gravity Bypass.  Construction of Stage 3 was initiated in 2022 
and will be completed in 2023.   

Q: What is the Box Springs Lift Station Project (21410636)?  

A: This project is dependent on the phasing of development in the NWIP.  City Assets – Environmental Utilities has 
just initiated a servicing strategy to identify options for conveying sanitary sewage from the NWIP to the 
wastewater treatment plant.  The Box Springs Lift Station may be required to service future phases of the NWIP. 
The lift station will send sewage into the Box Springs Force Main Project 21310637. The Box Springs Force Main 
will convey sewage from the Box Springs Lift Station Project 21410636 to a point at which it can be conveyed to 
the wastewater treatment plant. 

Q: Why was the Water Meters Program (20810643) deferred and the Water Meters Program (20810636) 
approved.  

A: The Department opted to defer acquiring additional meters for 2023 and 2024 by taking advantage of meters 
on-hand with a resumption of the program beginning in 2025 

Q: Regarding the Landfill Airspace Optimization SE Cell, the funding ($10M) is allocated to 2025. The Decision 
Package says that the remaining landspace will suffice until approximately 2039. What is the business case for 
starting this in 2025 rather than later? Considering technology, waste deferral, etc. does it make sense to wait or 
are their reasons why we should do this in 2025?  

A: Best way to describe this would be like a basement of a house. (basement must be poured first) Current fill 
plans are working upward in other parts of the landfill until this base cell gets constructed (this cell is part of the 
base fill plan) and once its filled with waste we can also fill vertically to our AEP approved elevation. 

Why was the Food Waste Organics Composting Facility Project (22610517) deferred? Are we waiting for 
technological advances in composting facilities? Was the cost-benefit ratio undesirable at this time? What is the 
ROI?  

A: Capital budget ranking committee scored this project slightly below cutoff for 2023/2024. Part of this funding is 
to do feasibility study/piloting to best chose the technology that meets our needs. Approx Return on Investment 
(ROI) based on other facilities in similar sized municipalities would be 8 years. 

Q: Our Waste Management Strategy expires this year, is it being updated?  

A: New 2023-2033 Waste Management Strategy is currently being created by administration and will be ready to 
be presented to council Q1 2023. 

Q: How much more time would we get out of our Landfill if you had a food waste organics composting facility? 
What would the additional revenue associated with a composting facility be?  

A: Current waste composition scans show approx. 35% of waste in grey carts to be organic waste. Essentially the 
sooner full organics is incorporated it will benefit the landfill airspace the most, current estimates are 
approximately 10 year extension in cell life. Approx net revenue based on other facilities in similar sized 
municipalities would be $1 M/year. 2023-2034 Waste Management Strategy will identify several diversion 
opportunities to additionally save landfill airspace.  

23210672 CAS-MW-2023/24-TCA-Transportation Infrastructure Rehabilitation; 23210692 CAS-MW-2025-32-TCA-
Transportation Infrastructure Rehabilitation  



Why was the Infrastructure Rehabilitation Program (23210692) was reduced in 2020 by $450k and by $1.5M in 
2022 as part of the Financially Fit Initiative? Were service standards reduced as well?  

A: The service level was not reduced at this time, but we rehabbed fewer locations and cut back on some work, 
e.g. (lane rehab).  This will put a strain on delivering our adopted service level within 30 years as per Policy 154 – 
Aging Infrastructure.   

Q: Follow up to last question. are we increasing funding for the Infrastructure Rehabilitation Program to pre FFI 
amounts?  

A: No, the requested budget is less than the pre-FFI plan which was based on the Asset Management Plan 
numbers.  Of note, we are reviewing the asset management policy and plan to revise the financial requirements 
based on updated asset information and confirmed services levels. 

If there is a Transportation Infrastructure Rehabilitation program, why are there also one-offs (e.g., 23210679 and 
23210681)? How do we decide what goes under the over arching project and what will be separated out as a 
distinct project? 

A: The infrastructure rehab TCA is typically for a variety of smaller construction locations in any given year.  This 
also includes various forms of asset management to address deteriorating infrastructure at varying stages of 
deterioration, e.g. crack sealing, M&O, spot repairs, etc.  The individual TCA are typically for major corridor 
reconstruction that may include capacity upgrades or surface enhancements that are not considered as asset 
management.     

Q: What are the risks associated with delaying the City Fence Rehabilitation/Replacement project? Don't we have 
to repair and maintain our fences? 

A: The risk of fence failures will increase over time.  Many wooden fences are reaching the end of their lifecycle 
and are starting to show wear and spot failures.  Replacing existing wood fence with more durable low 
maintenance fence will result in lower operating costs associated with the spot repairs. Currently we operate on a 
fail and fix program funded through our operating budget. The department would like to move to a more 
proactive/systematic approach in which we replace based on asset lifecycle and optimize that work. This budget is 
the starting point to identify the scope of asset deficiencies and the plan for moving forward. 

Q: How does the Bridge Rehabilitation Project (23210674) fir with the Transportation Infrastructure Rehabilitation 
project (23210692)? 

A: The “Transportation Infrastructure TCA’s are for road, sidewalk, multiuse trails, etc. repairs and rehabs.  The 
Bridge TCA are strictly for existing bridge repair/rehab.  

Q: Why aren't all bridge projects a part of the Bridge Rehabilitation Program (e.g., 23210705, 23210707 and 
23210708)?  

A: The program is for bridge rehabilitation while other projects mentioned are for bridge replacement at the three 
locations as the existing bridges are reaching end of life or require capacity upgrades (College culverts). 

Q: What is the relationship between the Multi-modal Transportation Connectivity project and Active 
Transportation Plan (ATP)?  

A: The ATP is a planning document that outlines the City’s network for active transportation and multimodal users 
including pedestrians, cyclists, e-scooters, roller bladders, etc.  The Transportation Connectivity TCA is for the 
construction of the required infrastructure to make the ATP a reality. 



Q: How does the Finlay Bridge Decorative Lighting Replacement project fit with the long-term plan for the 
Waterfront and/or use of Finlay Bridge for events?  

A: This TCA is for the replacement of aging decorative lighting on the bridge.  The TCA is mainly for luminaire 
replacement of current white only lighting with variable colour lighting and controller. There continues to be 
requests to change the color of the lighting from different agencies and events. Given the advancements in colour 
LED technology since the original lights were installed, the cost differential between white and colour is not 
considered as significant. The final choice/look for lighting would be coordinated with other department to match 
the needs of future projects in the area. (Waterfront District) 

Has there been any recent discussion around implementing a stormwater utility fee?  

A:  The department is currently undertaking a Storm Water Service Review.  

Q: What is the relationship between project the Storm Sewer Rehabilitation Program (23210677) and the Storm 
System Upgrades project (23210685 and 23210706)? 

A: 23210677 is for repair/rehab/CIPP lining of existing infrastructure.  23210685 and 23210706 are for the 
engineering and construction of new storm infrastructure to address issues in known areas of the city that have 
drainage issues. 

Q: What is the relationship between project and the Storm Sewer Rehabilitation Program?  

A: Storm Rehab Program is to address aging infrastructure through repair and rehab.  The upgrades project is 
intended to expand undersized systems to address surface drainage issues in various areas of the city. 

23210679 CAS-MW-2023/24-TCA-Dunmore Road Rehabilitation (Rehabilitation of Dunmore Road from Spencer 
Street to Carry Drive)  

What is the relationship between the Dunmore Road Rehabilitation project (23210679) and Dunmore Road 
Rehabilitation (23210696)? Funding for 23210679 was requested for 2023/2024. But in the Decision Package 
funding for both projects has been allocated to 2025. Does this mean we will be completing the project on an 
accelerated basis beginning in 2025?  

A: 23210679 was originally submitted under 2023 and 2024, with TCA 23210696 in 2025.  The entire corridor 
would be completed over three years.  However, the 23210679 project was bumped out of the current cycle. The 
project will still be spread over three years now starting in 2025. 

Q: Follow up Question, How does this fit with the Transportation Infrastructure Rehabilitation?  

A: The transportation infrastructure rehab project is typically for a variety of smaller construction locations in a 
given year.  This also includes various forms of asset management to address deteriorating infrastructure at 
varying stages of deterioration, e.g. crack sealing, M&O, spot repairs, etc.  The individual TCA are typically for 
major corridor reconstruction that may include capacity upgrades or surface enhancements that are not 
considered as asset management.    

Q: Why is the South Boundary Road Rehabilitation (23210681) being delayed until 2027?  

A: The department must prioritize road rehabilitation based on available resources.  Issues with the Road will be 
addressed through spot repairs until funding become available for a more thorough rehabilitation. 

Q: How does the Division Avenue South Upgrade project fit with the Transportation Infrastructure Rehabilitation 
project (23210672 and 23210692)? 



A: this project includes substantial upgrades to the road cross-section that will include multimodal users, thus 
expanding the city’s active transportation network.  

Q: How does the Laneway Rehabilitation project (23210684) fit with item the Transportation Infrastructure 
Rehabilitation Project (23210672 and 23210692)? 

A: 23210672 and 692 are typically for higher priority road rehab requirements.  Lanes have lower traffic volumes 
and typically service local users only.  Thus lanes usually are the first to be cut from a program in order to complete 
higher priority roads.  A “lane rehab” program would allow for a dedicated funding for deficient lanes to be 
addressed. 

Q: Is the Streetlight Replacement Project (23210710) the same project as Streetlight Replacement Program 
(23310509)?  

A: The only streetlight replacement program being proposed is TCA – 23210710, We are no longer asking for 
23310509 and it will be removed from the MOE budget request. 

City Operations Department 

52610935 COP-ELD-2023-2024 Energy Modernization   

Q: Why is the Energy Modernization project (52610935) being delayed until 2025? This seems very well aligned 
with Council's Strategic Plan (see for example, 2.3, 6.5, 6.6).  

A: The project was recommended to be deferred to ensure alignment with the planned Environmental Framework, 
51210500 ELR - 2023 - MOE - Environmental Framework (512) .  It will be revisited once the framework has been 
endorsed by City Council. 

Q: Follow up Question: does not approving this mean that we will also be delaying participation in grant programs 
for green/renewable initiatives?   

A: City Operations continues to monitor grant programs and seeks funding opportunities.  Funding Opportunities 
which align with Council objectives will continue to be brought forward for consideration including proposing grant 
funded projects for Council deliberation through the budget amendment process as appropriate. 

52610918 COP-ELD-2023-2024 New Service Installs   

Electric services and meter installations and alterations to support individual customers. This project is in direct proportion to 
the volume of development permits granted by the applicable Planning authority. Project Alternatives: Refuse customer growth 
or cap volume of development permits to individual properties to current year 2022. 

AND 

60410595 COP-GSD-2023-2024 new services   

Gas service and meter installations and alterations to single lots. Volume of installations dependent on number of permits 
awarded to lot developers by the appropriate Planning Authority. Project Alternatives: Refuse customer growth, cap growth to 
those permits awarded in 2022. Alter applicable bylaw to allow development without gas service installation. 

AND 

52610917 COP-ELD-2023 -2024 extensions and improvements for 3rd party developers  

Power system extensions and alterations to redevelop power supply within existing areas to accommodate area 
redevelopment, extend power to newly developed areas done by external parties to the city. Project Alternatives: Refuse 
development growth or change by capping available development at current state in 2022. No further electrical service 
extensions to new developments. 



AND 

60410594 COP-GSD-2023 - 2024 extensions and improvements for 3rd party developers  

Main extensions and alterations is support of increased customer development/demand. Volumes of work contingent on 
volume of development permits approved by appropriate Planning authority. Project Alternatives: Refuse customer growth or 
cap further development at current state of 2022 

Q: Why were projects New Service Installs (52610918) and New Services (60410595) approved but exensions and 
improvements for 3rd party developers (52610917 and 60410594) deferred?   

A:  New services pertain to individual residential lots within current subdivisions whereas system extensions 
pertain to new residential subdivisions which have not yet been constructed. A system extension for an as-yet-
unknown residential subdivision development will be brought forward as a budget amendment when a developer 
submits a request to the city for an extension. The possible budget amendment will be specific to the residential 
subdivision development project and identify how much funding the developer will be contributing versus how 
much the city will be contributing based on the City Council approved shallow utilities capital investment model 
which is based on a return of investment. 

Q: What are the risks of delaying extensions and improvements for 3rd party developers (52610917 and 
60410594)?  

A: The posted timeline for residential developer requests for system extensions, from the initial ask to completion 
of design to be ready for construction, is 16 weeks. During this time period a briefing note for a budget 
amendment could occur concurrently. This methodology allows City Council to provide funding for only those 
developments which align with their priorities rather than have funding held in accounts which is not necessarily 
being employed. 

Q: Follow up: Are there risks associated with not having funds available to do service installations and alterations 
to accommodate additional permits issued in 2023 and 2024 (e.g., implications for large industrial customer or 
infill redevelopment)?  

A: The funding request is based on a historical average of prior years' spending on extensions to new residential 
subdivisions rather than already-approved DPs.  Gas and electric system extensions related to DPs which have 
already been issued are funded through existing capital projects from the year in which the DP was approved. 

Q: Follow up: Do these system extensions/alterations apply to a particular area or areas of the City. Does it apply 
to areas where we have existing mains?  

A:  System Extensions generally apply to new residential subdivisions therefore focus primarily on growth nodes as 
outlined within the MDP rather than infill development unless there is significant densification with a change in 
land use/zoning.  In this circumstance a system extension may be required to accommodate the change in 
demand/load. 

Q: Follow up: Would this include extensions/alterations to accommodate new infill or commercial/industrial 
development?  

A: This would apply to infill development if there was a significant change in use, as stated above.  Within 
individual commercial/industrial developments the utility servicing is generally designed to fit the specific needs of 
the developer and is fully funded by the developer. 

Q: Follow up: What does "increase supply to existing customers" include?  

A: Altering or upgrading existing infrastructure to accommodate a request for increased volume of gas or electric 
use to their specific property 



Q: Follow up: By not funding the projects in 2023-2024 will this have an effect of capping growth? Is that what we 
are doing by not approving the projects?  

A: Not approving the 2023/2024 system extension project will push 3rd party requests into individual budget 
amendment requests made at the time they are required, for the specific amount required, as previously discussed 
above. Not approving future budget amendments may cap growth dependent on the specific situation being 
proposed. Typically growth associated with a  3rd party system extension funds includes residential neighborhood 
expansion including housing & local small retail/commercial growth within the specific subdivision. 

Q: Follow up: What is the relationship between these projects and Upgrade of transmission line capacity Phase 2 
(52610925),  Transformer Addition project (52610931), and MHS10 Capacitor Bank project (52610932)?  

A: Project 52610925 is a 69,000 volt transmission line capacity upgrade (2025-2027) based on anticipated demands 
as per our planning model.  The pre-existing transmission line, which loops around the east side of the city, 
provides supply to the distribution system throughout the eastern half of the franchise territory. The project will 
increase the existing capacity of the overall transmission system thereby providing more power into the 
substations which in turn provides more power availability into the 13,800 volt distribution system. This project 
follows project 52610916 (MHS 11 substation 2023-2025). Improvements to the transmission line capacity will 
enable the delay of the proposed capacitor bank replacement (project 52610932) to 2031/2032 and planned 
capacity upgrades to pre-existing substations (project 52610931) to 2032/2033 as the optimal method to increase 
power supply to match the predicted electric load growth. 

52610921 COP-ELD-2023-2024 Fuse Coordination   

Q: Why was the Fuse Coordination project (52610921) delayed if it impacts the quantity and duration of impact 
when an outage occurs from a fault event? 

A:  The City Electric Utility is currently performing equal to or greater than industry benchmarks for electric 
distribution utilities for performance related to frequency and duration of electric outages as per benchmarks with 
our national industry association (Electricity Canada).  This is measured via SAIFI (Electric System Average 
Interruption Frequency Index) and SAIDI (Electric System Average Interruption Duration Index).  The Utility 
determined that this project can be delayed while still performing equal to or greater than industry benchmarks 
for electric distribution utilities.  

Q: Follow up: Will this impact commercial/industrial customers?  

A: There could be impacts to customers with respect to the speed of restoration.  However, as stated above, the 
Utility determined that this project can be delayed while still performing equal to or greater than industry 
benchmarks for electric distribution utilities. 

Q: Follow up: Do we have a set standard of service (e.g., fire has a 6:20 minute service response time, is there 
something similar for electric generation and distribution, like targets for number and duration of outages per 
year, customers impacted, etc.)?  

A: Yes, SAIDI (Electric System Average Interruption Duration Index) and SAIFI (Electric System Average Interruption 
Frequency Index) which are variable industry indexes for which the City benchmarks our utility against. The 
benchmarks are nation-wide and tracked via our national industry association (Electricity Canada).  The 2021 City 
SAIDI was 0.74 hours per customer whereas performance in the top 25% of utilities was 1.11 hours. The 2021 City 
SAIFI was 0.83 interruptions per customer whereas performance in the top 25% of utilities was 1.28 int.  Note that 
these statistics will likely be impacted by the tornado event experienced in July 2022. 

 



Q: What are the likelihood/cost of the risks of delaying the Tower Estates System Replacement Project 
(52610926)?  

A:  There is minimal risk of widespread infrastructure failure.  However, delays may increase the frequency of 
localized reactionary repairs which result in short term localized service outages. 

Q: Follow up: What is the relationship between this project, Airport Booster Station Main Twinning (20810627) and 
Tower Estates pipeline replacement project (60410600)?  

A: Projects 52610926 & 60410600 are related as the projects are intended to replace gas and electric 
infrastructure in the same area but funded separately via the applicable rate model/rate payers as per AUC 
guidelines. Project 20810627 is not related. 

Q: Follow up. Is this the most cost-effective solution for the Tower Estates servicing issues?  

A:  The primary reason the projects listed above were delayed was to seek a coordinated City response to ensure 
the most cost-effective solution for City Council deliberation. Those coordination activities will continue through 
the upcoming business cycle with future recommendations for City Council deliberation. 

52610928 COP-ELD-2024-Switchgear Replacement; 52610938 COP-ELD-2025-2932 Switchgear Replacement 

AND 

52610919 COP-ELD-2023 - 2024 Cable Replacement; 22552610929 COP-Electric Distribution-2025-2032 Cable 
Replacement 

Q: What is the relationship between Switchgear Replacement (52610928) and Cable Replacement (52610919)?   

A:  there is no connecting relationship.  The Switchgear Replacement project is focused on lifecycle replacement of 
2 specific switchgear locations within the Ross Glen area while the Cable Replacement project focuses on lifecycle 
replacement of cable (power lines) within the Crestwood area 

Q: Follow up: What is the relationship between these projects and Norwood system upgrades (60410596)?  

A:  there is no direct relationship beyond both being asset management projects.  Project 60410596 involves the 
lifecycle replacement of gas distribution infrastructure within the Norwood area and is part of a multi-year project 
which began in 2022.  There is no locational overlap between the electric infrastructure replacement versus the 
gas infrastructure replacement being proposed. 

Q: Can Switchgear Replacement (52610928) until 2024? 

A:  Yes.  However, internal design work is planned to commence in 2023 pending City Council approval of the 
project.  There is a significant amount of design work required including significant lead-time for procurement of 
equipment which will be initiated in 2023 to enable construction in 2024. 

Q: Follow up. What are the risks involved? 

A: The Utility believes that planned outages are more agreeable than unplanned outages for our customers.  
Current equipment inspections are able mitigate the risk of failure by indicating when the asset is nearing end of 
useful life so that the Utility is able to recommend replacement.  

The proposed 2024 budget for this project enables in-house design and procurement to occur in 2023 with 
planned construction in 2024. This asset is anticipated to be a long-lead item for delivery hence the early design 
and procurement.  



However, delay of a cable replacement program can at times lead to an increased risk of unplanned failure. In the 
event of an unplanned failure costs may significantly increase primarily due to emergency power restoration 
activities that are required to restore service to impacted customers. This often includes overtime costs, expediting 
equipment, and anticipated economic and reputational costs to customers. Also, in certain circumstances the 
failure can be also considered an electrical incident and therefore must be investigated by a safety codes officer 
having jurisdiction and reported to Alberta Municipal Affairs. Unplanned failures can damage cables and ducts 
increasing the scope of the repairs. Underground cables that were not potentially requiring replacement may now 
need to be replaced. All these factors greatly increase the duration of the outage and substantially increase the 
cost of the repair and replacement.  

52610945 COP ELD 2023-2024 Oil Filtration Unit  

Q: What is the Return on Investment on purchasing the portable unit instead of relying on 3rd party contractors 
(ref: Oil Filtration Unit project 52610945)? 

A:  The requested unit would have been employed on distribution-sized assets within the overall utility system. It 
would not have been large enough to be employed on larger transformers such as those within the transmission 
system.  At the time of request, it was estimated to have paid for itself within one year of operation versus using 
contracted resources.  However, its use was anticipated to be sporadic therefore was deferred to a future budget 
cycle in consideration of finite financial resources. 

52610949 COP ELD 2023-2024 Substation HVAC replacement  

Q: The Substation HVAC replacement sounds pretty important. What is the likelihood/cost of the risks of delay?  

A: This system is critical to the proper operation of the switchgear located in the applicable substation.  Expensive, 
critical infrastructure may experience catastrophic failure if the HVAC system were to fail. However, alternate 
arrangements have been made as further described in questions. 

Q: Follow up: How does this fit with our Realty Asset Management Plan (RAMP) and Facility Condition Assessments 
(FCA's)?   

A:  This project is currently planned to be integrated into the Utility Infrastructure Repair Program, coordinated by 
Facilities Management on behalf of Electric Distribution.  This project will be brought forward for City Council 
deliberations if the 2023 to 2024 Utility IR Program is not approved by City Council. 

Q: How does the city intend to fund emergency replacements for the Distribution Fiber System?  

A: The Utility intends to fund emergency repairs with existing unspent capital funds within the 2019 to 2022 capital 
budget therefore deferred additional capital requests until such time that additional funds are necessary. 

Q: What are the likelihood and cost of the risks internally/externally to delaying the Customer Power Quality 
Monitoring Tool Project (52610974)?   

A: This project was deferred to a future budget cycle in consideration of finite financial resources. The operational 
need was accommodated via alternative methods. 

  



60410600 COP-GSD-2023 Tower Estates pipeline replacement  

What are the risks of delaying this to 2025?  Is this the most cost-effective solution for the Tower Estates 
servicing issues? There is minimal risk of widespread infrastructure failure.  However, delays may increase 
the frequency of localized reactionary repairs which result in short term localized service outages. 

What is the relationship between 60410600 COP-GSD-2023 Tower Estates pipeline replacement; 
52610926 COP-ELD-2023 Tower Estates Electric system replacement Estimated Useful Life; and 20810627 
CAS-EU-2026-2027-TCA-Water-Airport Booster Station Main Twinning (Future)? Projects 52610926 & 
60410600 are related as the projects are intended to replace gas and electric infrastructure in the same 
area but funded separately via the applicable rate model/rate payers as per AUC guidelines. Project 
20810627 is not related. 

60410601 COP-GSD-202 Station #117 Alterations  

This seems pretty important. Why is this being delayed until 2025? Project Alternatives say "accept high 
cost for a future repair and the risk of economic cost to the commercial customer for lack of production 
during this period. If system left to fail a large commercial customer outage for an extended period of 
time will be the result of pipeline failure." Cost/likelihood of risk? This project ranked at a lower cost 
versus risk than other projects proposed for 2023/2024 given the finite financial resources available. 
Through evaluation of the project options a mitigation option was developed which includes the 
installation of lower cost anodes with annual monitoring (corrosion mitigation system) employing the 
operating budget to reduce/delay the risk of failure until such time that this project ranks higher 
comparatively to other necessary gas distribution capital funding requests.    

52610941 COP ELD 2023-2024 Commercial Metering Test Set This is a testing tool specifically for electric 
distribution utility meters and fulfills a regulatory testing requirement as per the Weights and Measurements Act.  
This tool is required to test the accuracy of the meters.  The current tool has failed, and the Utility is employing a 
rental unit therefore needs a longer-term solution. 

AND 

52610944 COP ELD 2023-2024 Revenue Meters This project funds replacement electric distribution utility meters 
at a prescribed frequency as per regulatory requirements within the Weights and Measurements Act. 

AND 

60410616 COP GSD 2023-24 Gas Meters This project funds replacement gas distribution utility meters at a 
prescribed frequency as per regulatory requirements within the Weights and Measurements Act. 

Will these to be included in 2022 Utilities expenses before calculating net earnings? Correct.  These 
expenses are included as part of the rate model for the applicable utility as per AUC rate setting 
guidelines. 

43410637 COP FM 2023-2026 Confined Spaces Access Program  

Is 43410637 COP FM 2023-2026 Confined Spaces Access Program impacted by the proposed project 43410640 COP 
FM 2023-2026 Big Marble Go Centre Components Lifecycle. Is it the case that the Big Marble confined space access 
will not be needed at BM Go Centre in 2023, if the problem is being fixed in 2024.  Both projects are recommended 
but have separate scope. 43410637 COP FM Confined Spaces Access Program includes creating a new and safe 
access to the pool surge tanks at the Big Marble Go Center, under the pool deck, among other identified work 
including a safe access to the cooling tower at Co Op Place and updating multiple roof accesses at City facilities to 
accommodate staff and materials for repairs in a safe manner. 



The pool filters identified in 43410640 COP FM 23-26 BMGC Components Lifecycle involves replacing the pool 
water filters in their entirety. The current filters have a very small access hatch that cannot be modified.  Staff are 
required to enter the filter to replace the filter media on a cyclical basis. The current design is such that it would be 
impossible to extricate an employee if an injury were to occur while inside the filter hence the request to replace 
with a design which is safe for employees to conduct the required maintenance. 

This work will be coordinated to occur simultaneously in 2024 after engineering and design to reduce overall 
impact to patrons. 

43410638 COP FM 2023-2024 Facility Accessibility This project funds upgrades to the Kiwanis Center entryway 
and was identified through the Facility Condition Assessment (FCA) for this specific facility.  This project is being 
requested separately from the Infrastructure Repair Program due to the increased level of engineering involved.  
The Infrastructure Repair Program is typically employed for smaller-dollar, like-for-like repairs or replacements 
within the 217 locations currently monitored by Facility Management via the CMMS as previously described. 

AND 

43410639 COP FM 2023 Moose Arena Accessible Washrooms   

How do these projects fit with our Realty Asset Management Plan (RAMP) and Facility Condition 
Assessments (FCA's)? This project was identified via the site-specific Facility Condition Assessment.  
Similar to Project 43410638 above (Kiwanis Center) this project is being requested separately from the 
Infrastructure Repair Program due to the increased level of engineering involved.  The Infrastructure 
Repair Program is typically employed for smaller-dollar, like-for-like repairs or replacements within the 
217 locations currently monitored by Facility Management. 

This project was recommended for deferral while City Council determines the long-term purpose of the 
facility.  Therefore, the project timing will be revisited in the future dependent on future initiatives with 
respect to recreation facility planning, facilitated by the Parks & Recreation department for City Council 
deliberation. 

Does the funding for 43410638 COP FM 2023-2024 Facility Accessibility include funding for the 43410639 
COP FM 2023 Moose Arena Accessible Washrooms? No, there are separate and distinct projects as 
discussed above.  City Operations continues to monitor grant funding opportunities and will review timing 
of Project 43410639 dependent on future initiatives with respect to recreation facility planning, facilitated 
by the Parks & Recreation department for City Council deliberation. 

43410641 COP FM 2023 City Hall Boardroom Modernization   

Has consideration been given to using M-1 for committee meetings? The AV equipment seems quite a bit 
better in that room.  The above option was not considered as part of the capital planning but will be 
referred to the City Clerk’s office for consideration and future logistical planning.  This project was 
recommended to be deferred to a future budget cycle given finite financial resources.   

43410642 COP FM 2023 Fleet Heavy Duty Bay CNG Upgrade   

Do our CNG running assets need to be stored in a building? What are the risks of delaying this?  This 
project was deferred for consideration in future budget cycles due to finite financial resources.  Standard 
Operational Procedures have been developed to mitigate the safety risk to employees while performing 
maintenance on CNG-equipped vehicles.  Vehicles are being stored in other locations which are outfitted 
appropriately for CNG vehicle storage while deployed to the user departments. 

43410644 COP FM 2023 Crestwood Pool Components Lifecycle   



What is the likelihood/cost of the risk of delaying this? Facilities Management current inspects, repairs, 
and recommends lifecycle replacement of assets contained within this facility as per the original design 
and intent, updating to current standards where possible when replacing components.    Reactionary 
repairs will be accommodated within the proposed 2023/2024 FM Infrastructure Repair Program. 

Can we please have an update on the near, medium and long-term plan for Crestwood Pool.  This project 
is intended to extend the useful life of the existing facility, as per the original design/intent, by 
approximately 10 years to enable the completion of the Facilities for the Future Project currently led by 
the Parks & Recreation Department.  City Operations participates in the above planning as facility 
management experts but cannot comment on the strategic plan for this facility. 

43410645 COP FM 2023 Transit Parkade Safety/Security Hardware   

Are the additional measures expected to increase use of the Transit Parkade? This project in intended to 
increase the level of safety and security for patrons choosing to employ this facility for their parking 
needs.  It includes additional barriers/overhead doors on the ramps, modifications to railings, and various 
security measures intended to significantly improve the user experience at this facility by limiting access 
via foot traffic.  It is the department’s belief that these measures will positively impact the user 
experience which may result in a higher level of usage. 

43410647 COP FM 2023-2024 Utility Infrastructure Repair Program - rate based funded; 43410653 COP FM 2025-
2032 Utility Infrastructure Repair Program 

This item specifically says "rate based funded" does that mean that other infrastructure that directly 
supports our utility business is not rate base funded? 43410653 COP FM 2025-2032 Utility Infrastructure 
Repair Program does not say rate based funded does that mean that it is not intended to be rate base 
funded?  Correct.  This project is intended for lifecycle replacement of facility (building) components 
within the utility-funded departments/facilities (gas distribution, electric distribution, water distribution & 
sanitary collection, solid waste, GENCO) rather than tax-funded departments/facilities.  Funding for these 
programs is sourced via the applicable utility/commodity rate as per AUC guidelines (IE gas versus electric 
versus water, etc.) 

43410648 COP FM 2024 City Hall Humidification Replacement  

Will the new boiler planned for 2028 (43410656 COP FM 2028 City Hall Boiler Replacement) impact this at 
all? The proposed lifecycle boiler replacement in 2028 will not impact the humidification replacement.  
The boiler is a separate component for heating.  This project will involve adding a steam deck to the 
existing Air Handling Units to improve the building humidity which in turn positively impacts indoor air 
quality for employees and the public using this facility.  The boiler provides the main hydronic heating 
(“hot water heating”) for the various coils in City Hall. 

The existing humidification system is currently non-functioning thus currently impacting indoor air quality. 

How does this fit with our Realty Asset Management Plan (RAMP) and Facility Condition Assessments (FCA's). See 
43410646 and 43410647. This project is being requested separately from the Infrastructure Repair Program due to 
the increased level of engineering involved.  Larger projects requiring greater design support, greater purchasing 
support, greater risk, and higher dollar value are separated into individual projects, and are supported by the COP 
Project Management team. The Infrastructure Repair Program is typically employed for smaller-dollar, like-for-like 
repairs or replacements within the 217 locations currently monitored by Facility Management via the CMMS. 

43410649 COP FM 2024 Library Boiler Replacement  



How does this fit with our Realty Asset Management Plan (RAMP) and Facility Condition Assessments (FCA's). See 
43410646 and 43410647?  This project is being requested separately from the Infrastructure Repair Program due 
to the increased level of engineering involved.  Larger projects requiring greater design support, greater purchasing 
support, greater risk, and higher dollar value are separated into individual projects, and are supported by the COP 
Project Management team. The Infrastructure Repair Program is typically employed for smaller-dollar, like-for-like 
repairs or replacements within the 217 locations currently monitored by Facility Management.  Please note the 
current boiler is nearing end of useful life and requiring replacement prior to failure of heating systems for this 
facility. 

43410650 COP FM 2024 Corporate LED Lighting Upgrade  

What is the expected ROI on transitioning to LED? Specific project locations have not been finalized 
therefore ROI will be variable dependent on location, time of use, and specific utility rates.  This project 
has been deferred until specific projects are identified including potential grant funding support options.  
Generally, a 135-Watt LED bulb versus a comparable high-pressure sodium bulb will consume 8.1 kw 
versus 24 kw per hour of continuous use.  For example, November 2022 electricity commodity rate = 
$0.17734/kwh; 8.1 kw * $0.17734 = $1.44 versus 24 kw * $0.17734 = $4.26.  The cost difference is $2.82 
per hour of operation comparing LED versus high-pressure sodium bulbs for this example. 

43410651 COP FM 2024 City Hall Entries Design/Refurbish  

What is the "standard" City facility entrance? The TCA Decision Package cites "improved security", but 
health and safety is only rated a 1? What are the security deficiencies associated with City Hall Entries?  
This project was deferred for consideration in a future budget cycle, due to finite financial resources, as it 
would enhance the overall security of the City Hall entrance.  However, the current configuration is not 
necessarily considered unsafe (hence the lower rating as noted above).  This project would remove the 
existing revolving doors and create a vestibule with two sets of doors.  The vestibule would enable greater 
access control and reduces outside air infiltration (which increases occupant comfort and energy 
efficiency).  Other existing entries have greater access control through keyless card access and physical 
control through a vestibule with multiple layers of access doors. 

43410665 COP FM 2023 Ancillary Facility Infrastructure Repair Program ; 43410666 COP FM 2023 Ancillary 
Facility Infrastructure Repair Program 

What is considered an Ancillary Facility? How does this fit with our Realty Asset Management Plan (RAMP) and 
Facility Condition Assessments (FCA's)?  Ancillary Facilities are facilities not included, managed, or serviced through 
an established Facilities Management Operating Service Level Agreement. These include partner facilities in which 
the City of Medicine Hat has invested but is operated and maintained by a third-party through an agreement, such 
as Medalta or Southridge YMCA. Other facilities also include properties self-managed and maintained by Land and 
Properties/IMH who historically requested Facilities Management support on a case-by-case basis. It was identified 
by the Executive that City Operations should manage the City’s capital responsibility for these assets therefore this 
is a new scope compared to prior capital budget years.  This project will fund the development of Facility Condition 
Assessments and incorporation into the broader RAMP, during the 2023 to 2024 budget cycle, for incorporation 
into future budget cycles.  An allowance has also been added to fund any reactionary repairs necessary until the 
FCAs have been developed.  If reactionary repairs are not necessary then the funds will be returned. 

43810974 COP - FLT - 2023 - Mobile Capital; 43810976 COP - FLT - 2024 - Mobile Capital; 43810975 COP - FLT - 
2025 thru 2032 - Mobile Capital 

This is a lot of money. The only alternative listed is to defer asset replacement and continue to 
repair/maintain assets. Is that the only alternative? Would the cost of maintaining/repairing exceed 
$10.41M in 2023, plus $10.508M in 2024, plus $86.343M between 2025 and 2032? What if we hired a 



mechanic?  Fleet Services monitors/maintains approximately 780 mobile assets on behalf of the City of 
Medicine Hat.  A compliment of 12 fulltime, highly experienced journeymen mechanics maintains the 
mobile assets to a high standard reflecting the investments trusted to the user departments by the 
taxpayers/ratepayers.  While the recommended yearly replacement is a significant funding request it is 
also reflective of the significant investments in mobile assets (780 total mobile assets).  Prudent fiscal 
restraint is exercised through very detailed asset inspections prior to replacing a specific asset.  If a mobile 
asset replacement can be deferred, while maintaining reliability and balancing residual value with 
replacement cost, then the department does so.  The yearly funding request is a summation of multiple 
vehicle replacements and is based on detailed estimations of vehicle replacement costs at the time of 
budget deliberation.  

How do we determine the appropriate replacement criteria? When was that criteria last updated? Fleet 
Services employees the general guidelines in the table depicted below and evaluation matrix attached.  
This criterion was last updated in 2022.  

How do 43810974 and 43810976 fit with: 43810982 COP - FLT 2023 - BN-Asset Upgrade Request-Parks-
Unit #406   (see also, 43810983 COP - FLT 2023 - BN-Asset Upgrade Request-Parks-Unit #452 ; 43810984 
COP - FLT 2024 - BN-Asset Upgrade Request-Parks-Unit #456 ; 43810985 COP - FLT 2023 - BN-Asset 
Upgrade Request-Parks-Unit #472; 43810986 COP - FLT 2023 - Asset Upgrade Request - Parks - Unit #475; 
43810987 COP - FLT 2023 - BN - Asset Upgrade Request-Parks-Unit #480; 43810988 COP - FLT 2023 - 
Briefing Note - New SUV – Parks; 43810989 COP - FLT 2023 - New Pickup) the above listed projects were 
early-vehicle replacements requested by user departments which misaligned with guidelines listed in the 
table above.  Given the finite financial resources available, those requests were not supported for the 
2023 to 2024 capital budget years.  Those requests will be revisited in future budget cycles. 

43810976 COP - FLT - 2024 - Mobile Capital Capital Expenditure says $9.188M in 2024, but Cash Flow says 
$10.508M in 2024 the cashflow is an arithmetic error and will be corrected.  During the budget process 
the recommended replacement list was further reduced given finite financial resources.  The $9.188M is 
the correct figure. 

43810977 COP - FLT 2024 - Second Wheel Loader for Landfill  

This project seems like it would save money and prevent downtime and fire risk. Just wondering why it is 
delayed until 2026. the above listed project was a redundant vehicle requested by the user department 
which misaligned with guidelines listed in the table above.  Given the finite financial resources available, 
those requests were not supported for the 2023 to 2024 capital budget years.  Those requests will be 
revisited in future budget cycles.  The operational need will be accommodated via interdepartmental 
vehicle transfer on an as-needed basis. 

43810978 COP - FLT 2023 - Additional Sittler 1014 Compost Windrow Turner  

How much failed compost are we producing as a result of not having a second turner?  Compost can be 
processed via alternative equipment.  The above listed project was a redundant vehicle requested by the 
user department which misaligned with guidelines listed in the table above.  Given the finite financial 
resources available, those requests were not supported for the 2023 to 2024 capital budget years.  Those 
requests will be revisited in future budget cycles.  The operational need was accommodated via alternate 
equipment on an as-needed basis. 

43810979 COP - FLT 2023 - Litter Vacuum Truck   

What is the ROI on purchasing the Litter Vacuum Truck? the above listed project was a new vehicle 
requested by the user department which misaligned with guidelines listed in the table above.  Given the 



finite financial resources available, those requests were not supported for the 2023 to 2024 capital 
budget years.  Those requests will be revisited in future budget cycles.  The operational need was 
accommodated via alternative methods. 

Would we be able to use the Litter Vacuum Truck for picking up litter in other areas? If so, what % of the 
time and, if so, would this justify purchasing the asset before 2025?  the vehicle being requested was a fit-
for-purpose vehicle unlikely to be capable of alternative deployment.  The operational need was 
accommodated via alternative methods. 

43810980 COP - FLT 2024 - Tandem Dump Truck for Landfill  

How much failed compost are we producing as a result of not having a second dump truck? Compost can 
be processed via alternative equipment.  The above listed project was a redundant vehicle requested by 
the user department which misaligned with guidelines listed in the table above.  Given the finite financial 
resources available, those requests were not supported for the 2023 to 2024 capital budget years.  Those 
requests will be revisited in future budget cycles.  The operational need will be accommodated via 
interdepartmental vehicle transfer on an as-needed basis. 

43810981 COP - FLT 2024 - Skid Steer for Landfill   

Why 2026 as an allocation date? Is it worth purchasing? It seems like it would pay for itself within its 12 
year estimated useful life.  the above listed project was a new vehicle requested by the user department 
which misaligned with guidelines listed in the table above.  Given the finite financial resources available, 
those requests were not supported for the 2023 to 2024 capital budget years.  Those requests will be 
revisited in future budget cycles.  The operational need was accommodated via alternative methods. 

61210503 COP - GASPROD - 2023-24 Mineral and Land Acquisition  

Why do we budgeting for things that we might do? How do we decide whether to fund things we might 
do? For example, why was this preferred over, for example, 61410503 COP- GASPROD - 2023-24 
Subsurface Geoscience and Engineering Evaluation This project is required to fund the acquisition of “oil 
and gas rights” proximal to the wells that will be drilled for Project Clear Horizon for the purpose of 
investigation of carbon injection. This is a proactive measure for the hypothetical situation where we 
believe there may be opportunity to find a new oil or gas pool while drilling those wells. The existing CO2 
exploration permit does not provide the City the right to own the gas or oil, if found. Since precise 
locations for drilling are currently in development, whether it is hypothetically prudent to acquire oil and 
gas rights is yet unknown. Each parcel of rights is acquired on a bid basis so will be determined at the time 
of execution. Therefore, it is difficult to determine an exact cost and an exact project currently. 

What happens if the money allocated is not needed? For example, if less than $Total for 2023 is spent in 
2023 does the remainder come back to a general fund? How about for 2024? City Operations does not 
expend funds unless necessary.  If funds are not required, then they are returned to the City for 
redeployment. 

What is our near, medium and long- term strategy for oil and gas production? The City of Medicine Hat 
does not currently have any plans for future oil & gas exploration.  This City will continue to responsibly 
manage the remaining gas assets after the conclusion of the current abandonment program (estimated to 
be approximately 650 economically viable legacy assets will remain).  The City is committed to the 
responsible management of those remaining legacy assets including ongoing maintenance and 
optimization opportunities intended to extend the useful economic life of the asset.  The City is 
committed to prudent and environmentally responsible investment in energy assets in alignment with 
City Council strategic priorities, the general global energy transition, and service needs of our customers. 



20610570 PLT MHPW WTP - 2024 PLANT 3 AIR SCOUR PIPING REPLACEMENT  

It looks like fixing the corroded Plan 3 air scour piping would costs $189K, which would prevent cogging 
the filter bed diffusers, and if the filter diffusers clogs the cash cost alone (not counting staff time, service 
disruptions) would cost $100k? Was it determined that the risk of the clogging is extremely low until 
2026?  

This line was not properly designed from the initial phase and is slowly corroding over time. The risk will 
grow as time goes on, but this part of the WTP is only used in summer, thus it could be delayed to the 
next budget cycle. 

 

20610571 PLT MHPW WTP - 2023-2024 SUSTAINING CAPITAL; 20610572 PLT MHPW WTP - 2025-2032 
SUSTAINING CAPITAL;  

AND 

21610557 PLT MHPW WWTP - 2023-2024 SUSTAINING CAPITAL; 21610561 PLT MHPW WTP - 2025-2032 
SUSTAINING CAPITAL 

Why are there two “Sustaining Capital” requests for the same year with the same project description and 
scope in the same year.  

One of these is for the Water Treatment Plant, and the other is for the Wastewater Treatment Plant 

 

This is for unexpected projects or plant improvements. Why is it being delayed to 2025/2026? Given that 
it is not being approved from 2023 and 2024 why is it expected to be approved for 2025 and 2026?  

This was used for small, unexpected projects, but was removed during the capital budget review process 
due to funding levels. If we do have unexpected expenditures, they will have to come forward through a 
briefing note and budget amendment put before council.   

21610559 PLT MHPW WWTP - 2024 SOUTH RIVER BANK IMPROVEMENTS   

Why is this being delayed if it was identified as a high priority in the 2018 Bank Armoring Assessment?  

This item has been noted in the master plan of 2018 as a priority when funds are available. The government does 
fund for this type of community resilience, and we are awaiting the program to open again to fund it through DMAF. 

“Budget 2021 provided $1.375 billion over 12 years to top up the Disaster Mitigation and Adaptation Fund 
(DMAF) and the response from communities has been resounding. Infrastructure Canada is compelled to 
temporarily suspend the July 2022 second assessment period in order to review the large volume of 
applications received in the fall of 2021. At the moment, we don’t have a timeline for the next assessment 
period, but we invite you to consult our DMAF program webpage regularly for updates.” 

52810603 PLT MHPW - 2023 GSU T12 Replacement  

Just curious why we waited until 13 years post design life to undertake this project. Should this to be 
included in 2022 COMCO expenses before calculating net earnings?  

Design life is guidance by the manufacturer. With proper maintenance we have managed 13 extra years 
from this piece of equipment, and it is scheduled to arrive in spring for installation. 

52810605 PLT MHPW - 2023 UNIT 15 HOT SECTION REPLACEMENT  



AND 

52810604 PLT MHPW - 2024 UNIT 14 HOT SECTION REPLACEMENT   

What will the impact of the 5 – day outage in October 2023 and October 2024 be on customers?  

The outages are planned to be of no consequence to customers. We schedule them at this time of year 
when there is excess capacity available in the system to avoid any effect on the customer base. 

52810606 PLT MHPW - 2023 Power Boiler NOx Reduction  

Our permit expires on March 2023, but his is a below the line item. Why was this rejected if it is part of 
our Environmental Protection and Enhancement Act permit approval (which expires on March 2023)? This 
was not rejected, but should be cancelled, as there is still a 2022 project outstanding for the same funding 
which will cover it. We are awaiting on some direction from AEP regarding this matter, as we require their 
direction on what NOx levels we are supposed to achieve. 

Also, why is this allocated to 2026 in Capital Expenditure and 2023 in Cash Flow?  

Can be removed from the 2026 budget and cancelled. 

52810607 PLT MHPW - 2024/2025 3R Surface Condenser Bundle Re-tubing  

Just curious why we are waiting until 2024 ($700K)?  

This is the next major outage available on the steam turbine and generator inspection. This must be 
planned to coincide with the rest of the work on 3 plant, as doing this work takes out the entire unit and 
reduces output of the plant by 35MW. The unit can run safely until this this work can be executed at the 
planned time.  

52810614 PLT MHPW - 2024 Unit 10/11 Drum Level Trip Sensor 

The project description and scope make this sound fairly urgent. Wondering why it is being delayed ($80k 
ask). Capital Expenditure is allocated to 2026 and the Cash Flow allocation is allocated to 2024.  

This is a project from the past where a concern was brought forward about the safety of operating with 
the units current instruments at a low water condition. The equipment must be updated, but the initial 
risk is lower than previously though after speaking with the manufacturer. There is also an upcoming 
review of the life cycle of these units which may be extended, and at that time we may execute this 
project. 

 

Invest Medicine Hat 

47210587 IMH-2025-TCA-RiverWalk  

I have some questions about this project. Is it something we have to do? Ranchlands Phase 3C provides 
considerable residential opportunities in the NE; barring substantial growth and subsequent demand, 
Riverwalk is likely > 10 years in the future.  At present there are six proposed phases for the development, 
although no approved plans are in place. 

$17M for a RiverWalk with an estimated useful life of 15 years, seems like a lot. How "potential" is the 
"potential for a limited commercial core”? How will our tax revenue match up with our infrastructure 
maintenance liabilities?  Funds were intended for stage 1 of the Riverwalk residential subdivision 



development; IMH now recommends Riverwalk subdivision be moved from Stage 2 to Stage 3 of the MDP 
several years out. 

47210589 IMH-2024-TCA-Airport East Node  

What are the risks of doing or not doing this? The risk is low given there are currently fully serviced lots on 
the market in the North Node.  Does not allocating this in the next two years me that no development can 
occur in the Airport East Node? Should an unsolicited offer for East Node lands be received, the City 
would review the offer potential and assess servicing requirements. Also, I would like to better 
understand our long-term strategy/plans for the Airport.   

Corporate Services Division 
40210566 FIN-Customer Care & Billing-2023-Taxation Software Replacement  

How will this project impact our overall drive to "one window", 311, enterprise system integration and/or 
citizen facing digital strategy? 

This system creates the tax bills for our customers and maintains the ownership database for 28,000 
properties. The current system (Flexsuite) requires modernization upgrades to a new platform as Oracle 
forms will no longer be supported by 2026. This project will review our current system with other taxation 
software products to determine which software will best support CMH requirements for managing the 
billing and property tax database information. The software system that is chosen should be able to be 
easily integrated with our current systems and online platforms. 

40210567 FIN-Customer Care & Billing-2024-Pathway to 311  

I would like to hear more about this. This project is so well aligned with council's priorities. Why is it being 
delayed?  

Total Ranking score was low and therefore did not make the list. 

We have been implementing many aspects of a 311 system through Cityworks, CFDS -online forms, 
MYMH portal, and the one number phone line to contact the City. 

What is the relationship between 40310528 FIN-MOE-2023-2024 ERP Optimization and Enhancements 
and 40210566 FIN-Customer Care & Billing-2023-Taxation Software Replacement and 40210567 FIN-
Customer Care & Billing-2024-Pathway to 311 and 45210570 ITD 2023-2024 Enterprise Dashboarding 
Strategy Execution and 45210582 ITD 2025 Flexsuite Replacement Planning and Implementation 2 yr and 
40310531 FIN-Customer Care & Billing-2023/2024-Cogsdale Customer Service Management (CSM) 
Upgrade and 40310532 FIN-Customer Care & Billing-Clean Energy Improvement Program (CEIP) Tax 
Software Modification and 40310533 FIN-Customer Care & Billing-2024-Online Payment Gateway and 
40310536 FIN-Customer Care & Billing-2025-Cogsdale Cloud Business Case and 40310538 FIN-Customer 
Care & Billing-2025/2026-FlexSuite Upgrade Modernization to APEX and 40310540 FIN-Customer Care & 
Billing-2025/2032-Cogsdale Upgrade? 

These are all related to systems. Some are related to specific projects and others are related to overall 
enhancements of systems or processes. Some are routine upgrades that are required to keep our systems 
updated to the latest version and operating effectively and efficiently. Some are related to new software 
that is required for new processes. They are budgeted for individually so that we can monitor and keep 
track of the costs on each project. 

45210565 ITD 2023 Collaboration Ecosystem Program (SharePoint 2 year)  



Can the implementation of SharePoint be delayed? I don't think the timing is right.  We heard a lot from 
employees about not wanting any big changes and this is and HUGE change.  This will be a one of many 
changes for City staff as we move towards a single window approach.  This change will be staged over 2 
years with proper planning and change management considerations.   

 

What are the benefits and what kind of uptake is necessary to see those benefits? We are building a 
change management plan and we can proceed as fast or as slow as business unit can handle the change.  
The whole intent of the collaboration ecosystem is to become more efficient and build a platform in 
support of a single window approach and/or 311.  What are the potential costs risks of delay? Though the 
collaboration platform does not itself deliver on the single window approach or 311; it is an important 
tool for all business units to make progress in that regard. We have good momentum currently with 
creating the strategic and tactical plans. Our IT team is gaining strength/knowledge in the technology 
platforms and finding ways to gain even more momentum.  Many CMH teams are already using the 
collaboration ecosystem including One Drive, Cloud Storage and SharePoint even including this current 
exercise of gathering and collaborating to gain answers for mayor/council on budget questions – many 
users making changes to a single document at the same time – this exercise would have been 
substantially more difficult and time consuming without the use of our new partially implemented 
collaboration ecosystem.  Microsoft licensing is such that we pay for the collaboration ecosystem annually 
whether we use it or not.    How many people in the organization/public will this materially benefit from 
the implementation of sharepoint in the near term? At full implementation all networked users (~1100) 
would benefit from the collaboration ecosystem. It is not only about document storage/management – it 
is about automation of workflow, supporting information compliance, sharing of any type of files within 
CMH and outside (public) the organization with ease and security. What problem is this solving? The 
Collaboration Ecosystem (which includes SharePoint, OneDrive, Teams, Cloud Storage, etc.) has been 
planned and deployed for over a year now.  OneDrive only a small component of the Collaboration 
Ecosystem and is focused on more 1:1 collaboration in our approach. We are taking a careful and 
pragmatic approach to developing revised strategic, change management and tactical plans as we learn 
and the technology evolves.  

45210563 ITD 2023 Capital Infrastructure Program (CIP) (400) (listed as 45210563 ITD 2023 & 2024 Capital 
Infrastructure Program (CIP)); 45210569 ITD 2024 Capital Infrastructure Program (CIP); 45210573 ITD 2025 Capital 
Infrastructure Program(CIP); 45210574 ITD 2026 Capital Infrastructure Program(CIP); 45210575 ITD 2027 Capital 
Infrastructure Program(CIP); 45210576 ITD 2028 Capital Infrastructure Program(CIP); 45210577 ITD 2029 Capital 
Infrastructure Program(CIP); 45210578 ITD 2030 Capital Infrastructure Program(CIP); 45210579 ITD 2031 Capital 
Infrastructure Program(CIP); 45210580 ITD 2032 Capital Infrastructure Program(CIP)  

• What does this include? What does IT and telecommunications assets include? What does "information 
technology infrastructure" include? Is it servers? We provide a projection for a 10 Year Capital Improvement 
Plan (CIP). for all critical IT physical assets.  The plan has every year as a separate TCA as each year there are specific 
assets that must be refreshed/replaced based on prudent best practices when maintaining the integrity of our critical 
physical IT assets. We project the capital requirements per year based on our critical physical IT asset inventories.  
Major items that are included in the CIP are servers, data storage systems, backup systems, major network 
components, telephony infrastructure, data center components, etc.  Will we continue to need servers if we are 
moving to cloud based?   Yes, there will always be a need for on-site infrastructure such as servers. Many 
of our major enterprise systems currently remain hosted on premise and will be hosted on premise until 
such time as budget and priority allows us to move them to suitable hosting options.  It will reduce over 
time with cloud adoption, etc. and those considerations are made in our projection and planning efforts.    

45210571 ITD 2024 IT as a Service End User Compute Device Refresh  



When this required "catch up" from AFFI is accounted for, what was the cost savings to the City of 
"sweating" or extending the life of desktops and laptops? When Information Technology as a Service 
(ITaaS) was designed and implemented in 2020(Financially Fit), the operational expenses were removed 
from the organization business unit budgets and centralized.  The realized operational expense reductions 
for the organizations were as follows: 2021 $268k, 2022 $233k, 2023 and beyond $172k annually (all 
operational savings based on 2020 operational budget numbers).  These savings were extracted by 
centralizing the end user compute (laptops, desktops, print, smartphones, etc.) budgets from all business 
units then realized by standardizing equipment, processes and negotiating better contract terms, applying 
a fair/consistent method of replacing units when the equipment no longer meets the business 
requirements.   

  

45310519 ITD 2023 ESGC Enterprise Systems Optimization 

What were the process optimizations and enhancements recommendations? What would we accomplish in terms 
of benefits? Would it save us money? Would it contribute to a better resident experience (example improve delay 
on access to data)? The intent of this was to allow the ESGC/ESMC to approve projects that could prove through a 
business case that they had the potential to deliver optimization of processes, workflows and/or services to 
customers through enhancements to our major Enterprise Systems.  

11210528 CAO Contingency  

What if any parameter apply to this? What can it be spent on? Why is it a Capital Expense? It is intended 
to allow the CAO to approve smaller projects as they arise and/or reallocate to other projects as 
appropriate. 

Public Services Division 
30210530 FES - 2023 TCA - Provincial Infrastructure - Traffic Pre-emption   

How does this fit in with our 6:20 minute response time? Is this to meet the existing response time or is it 
to get a lower response time? 

This is funding to install traffic pre-emption equipment on the new signals recently installed on Gershaw 
Drive SE near the TC overpass and supports our 6:20 response time target. 

32610650 PKRC - 2023/2024 TCA - Trail Infrastructure Program   

How does this fit with item 23210672 re Transportation Infrastructure Rehabilitation? Do we have a single 
infrastructure rehab program? Is this a one-off outside of that? No; while PKRC and City Assets Surface – 
Municipal Works work together on initiatives that overlap, the Trail Infrastructure Program within 
32610650 is strictly rehabilitation on trails that fall within PKRC assets.  The two departments meet to 
ensure that the right assets are with the correct department. The Transportation Infrastructure 
Rehabilitation Program focuses on concrete, paving, stormwater infrastructure; anything within the road 
right-of-way. This CAS-MW program typically is completed by a General Contractor. By incorporating PKRC 
infrastructure rehabilitation into 23210672, we would be incurring >10% overhead for General Contractor 
Services to sub out our work. 

32610651 PKRC - 2023/2024 TCA - Irrigation Infrastructure Program - Construction & Design  

Will there be any savings re water usage in relation to the irrigation infrastructure replacement? The 
replacements in this program are due to infrastructure age and condition (end of service life, continuing 



to fail).  While PKRC strives to manage water usage, this program is primarily focused on protecting living 
assets (turf and trees).  Water loss due to infrastructure failure will be resolved.  Once alternate landscape 
species are established, there will be operating and maintenance (O&M) savings via water/turf 
maintenance reductions, going forward as the species will require less water and decreased cutting 
intervals. 

Could we consider a project through MITACS to reduce water usage (e.g., increase irrigation efficiency and water 
conservation through water efficient equipment and technology, vegetation types, reduction in turf, etc.) and/or 
provide additional ecosystem services through vegetation, or grant funding? See also Alberta Innovates Water 
Innovation Program 2022 call for proposals (Project partners must include a problem owner, end-user and/or 
recipient of the generated knowledge/outcomes. Future staff time can be applied to diving into the details of 
MITACS and Alberta Innovates initiatives and opportunities.  If CMH/PKRC engages these organizations, future 
designs (2025 onward) may incorporate these strategies. 

 

Also, do we reroute spring water into the river or elsewhere? Any type of water diversion would have to 
be approved through Alberta Environment and Parks (AEP). Overland drainage and water rerouting is not 
within PKRC’s purview, but rather CAS-MW’s (aside from culvert systems within PKRC trail system). 
Irrigation designs review opportunities for stormwater catchment/re-utilization, and are integrated within 
a site-specific cost/benefit. 

What is the relationship between 32610651 PKRC - 2023/2024 TCA - Irrigation Infrastructure Program - 
Construction & Design and 32610659 PKRC - 2023/2024 TCA - Irrigation Central Control System Program? 
The Irrigation Infrastructure Program is construction and design for rehabilitation and replacement of 
existing end-of-life-cycle irrigation systems that maintain PKRC living assets (trees, turf, horticulture).  It 
includes underground utilities linear assets of mainlines, lateral lines, sprinkler heads, booster pumps, 
water/electrical connections required for operating.  Each irrigation system has a minimum of one water 
controller. An update Irrigation Central Control System (ICCS) permits global amendments for water 
utilization across the city, based on weather including precipitation, wind, soil conditions, and 
evapotranspiration.  Global adjustments can also be made during water restrictive periods and/or 
amendments to water licensing. An updated ICC System is critical to ongoing water management 
principles. 

32610656 PKRC - 2023 TCA - Towne Centre Washroom  

How will this project include crime prevention through environmental design and/or otherwise deal with 
general safety considerations? See for example this 2021 Environmental Scan of Outdoor Public 
Washroom Initiatives https://macsphere.mcmaster.ca/handle/11375/26149  

PKRC will work with Facilities Management and Community Development to research facilities that meet 
both the needs of the vendors/patrons as well as consider public safety.  

What will the long-term operation, security and maintenance costs be? Will we have to staff the location?  
Dependent on the ultimate design of the facility, staffing the washrooms will be considered and will be 
included in the projected operating costs for the facility.  

32610657 PKRC - 2023/2024 TCA - Bridges & Boardwalks Infrastructure Program  

What is the relationship between 32610657 PKRC - 2023/2024 TCA - Bridges & Boardwalks Infrastructure 
Program; and 23210674 CAS-MW-2023/24-TCA-Bridge Rehabilitation; and 23210675 CAS-MW-2023/24-
TCA-Multi-modal Transportation Connectivity; and 23210672 CAS-MW-2023/24-TCA-Transportation 
Infrastructure Rehabilitation. The PKRC Bridges and Boardwalks Infrastructure Program are rehabilitation 

https://macsphere.mcmaster.ca/handle/11375/26149


or replacement to PKRC pedestrian bridge, boardwalk, and corrugated steel pipe (CSP)/earth berm 
crossing assets located on the PKRC trail system.  The PKRC TCA locations are situated on the primary 
active transportation route, working interdepartmentally within the Active Transportation Fund (PTFP-
1257). The CAS-MW workorders are for rehab/replacement on City Assets Surface – Municipal Works 
assets.  While both departments’ assets are point assets located on linear assets locations, asset type and 
rehab methodology differ.  The departments work together on initiatives as applicable.   

Public Services-Community Vibrancy Grant 

I was just reviewing the briefing notes regarding the establishment of the Community Vibrancy Grant. It appears 
that it was intended to be a one-time grant and was a reallocation of funds budgeted and approved in the 2019 – 
2022 budgets.  I didn’t see an MOE for Community Vibrancy Grant funding in the Capital Budget documents. Is it 
being funded from other sources or is it the intention to discontinue the program?  A new community funding 
framework is being established to better align the grants with Council’s strategic priorities. The grants will be funded 
through operating. 

 

32610658 PKRC - 2023/2024 TCA - Playgrounds Infrastructure Program 

Has there been community consultation regarding these projects recently? Do the neighbors know about 
the removal of their parks?  

The Department is working on a communications plan for these locations but have not conducted 
community consultation on these projects at this point in time.   

 

What criteria were used to determine that Flanagan Playground and Kensington Park should be removed?  
Is the City going from highest weighted score (from the Playground Management Plan scoring results) to 
lowest withing the remove category?  

The Department conducts playground inspections on a regular basis to identify safety concerns. As 
playground infrastructure deteriorates, plans to repair, remove or replace the structures are developed 
utilizing the Playground Management Plan principles.   

 

What are the cost savings? I didn't know that we had a Playground Management Plan - possible that other 
members of our community are also unaware. 

The direction for playground removals was identified within the 2021 CMH Playground Management Plan  

https://www.medicinehat.ca/en/government-and-city-hall/plans-reports-and-studies.aspx#Recreation-
and-leisure 

The Playground Management plan outlines a shift from quantity to quality. This will occur by gradually 
phasing out a small number of lower value playground structures in neighbourhoods that have a sufficient 
supply of playgrounds (up to 13 sites, including 6 that have already had playground equipment removed). 
Undertaking this recommended approach will enable the City to focus on providing more dynamic mid-
sized playgrounds (Community Playgrounds).  

We will work with City Communications staff to develop an engagement process specific to playground 
management. Playground projects and decisions pertaining to playgrounds (removals, replacements, etc.) 

https://www.medicinehat.ca/en/government-and-city-hall/plans-reports-and-studies.aspx#Recreation-and-leisure
https://www.medicinehat.ca/en/government-and-city-hall/plans-reports-and-studies.aspx#Recreation-and-leisure


are important to residents. Ensuring that the public is adequately informed and consulted with will help 
ensure clarity on actions taken by the City and ensure decision making is informed.   

In some instances, we are required to remove playground equipment once it has been deemed to be 
unsafe. In those instances, we will advise the public of the removal and if/when replacement of any 
structures will be reviewed.   

Flanagan Playground - With the removal of this playground, we still achieve a 600m radius of playground 
service coverage.  

Kensington Playground – There are some unique topographical challenges within the surrounding 
playground coverage area with the immediate playgrounds being Kin Coulee and St. Mary’s School. With 
the potential consolidation of Catholic Schools (including St. Mary’s), pending this moving forward, we will 
have to reconsider if the Kensington removal is still acceptable/applicable. Please see the link for more 
information: https://www.mhcbe.ab.ca/our-division/news/post/community-engagement-evening  

• The 2007 Playground Management Plan identified a 600m radius as a desired level of playground 
service coverage. The City has been extremely successful at achieving this target - 95% of households in 
Medicine Hat are currently within 600m of a playground.  

• Medicine Hat’s inventory of playgrounds is aging. The average age of the City maintained playground 
structures is 15 years old. Assessments conducted on City playgrounds founds that 21% of the City’s 
inventory are in Fair to Poor condition and nearing the end of its lifespan.  

• Opportunities exist to diversify play opportunities in the city. While a few select City and School 
playgrounds provide adventure, risky, and natural play features, most playground sites and structures in 
the city lack dynamic play opportunities.  

• Physical accessibility is a challenge at many playgrounds in the city. Recognizing that resources 
limitations and existing site characteristics will make it difficult to make all playgrounds fully accessible, 
opportunities exist to enhance accessibility as playground renewal and new projects occur.  

• Medicine Hat provides more playgrounds per capita in comparison to other cities of a similar size in 
Western Canada. 

 

32610660 PKRC - 2023/2024 TCA - Community Partnerships Program   

I like this. How do we select our partners? 

Prior to the development of our capital budget, we canvass various community organizations to discuss 
future plans for amenities and other projects. We are in the process of developing a ranking tool to 
determine the level of funding that the City would contribute to projects. For example, if a project 
provides a wide-spread benefit to the community, the City would allocate a higher level of funding for the 
project. If the project mainly benefits only one organization, we would allocate a lower percentage of City 
funding for the overall project budget.  

Capital Expenditure and Cash Flow don't add up.  

Community Partnerships covers projects where both the City and a community group partner to create an 
amenity to the service. In addition, the Province of Alberta periodically contributes funding for these 
projects through the CFEP program. Therefore, expenditures on these projects are not all funded from the 



City. For example, the City may contribute funding, the community organization will fundraise for a 
project and also apply for a CFEP grant to create a total budget.  

32610662 PKRC - 2023/2024 TCA - South Saskatchewan River Recreation Opportunities; 32610675 PKRC - 2025-
2032 TCA - South Saskatchewan River Recreation Opportunities Program  

Is it the same as the description for 32610677 PKRC – 2025-2032 TCA - EDRP Improvement Program? No; this 2023 
32610681 project initiative is for the boat lake liner replacement, which was discovered as a priority during the 
2022 operational year.  If there is not water in the boat lake, it impacts PKRC ability to provide fire suppression, 
irrigation to living assets (turf and trees), and possibly our water licensing/water draw/water pumping. 

 

Is PKRC - 2023 TCA - EDRP Improvement Program part of the South Saskatchewan River Recreation & 
Leisure Opportunities Program (32610662 PKRC - 2023/2024 TCA - South Saskatchewan River Recreation 
Opportunities (?); 32610675 PKRC - 2025-2032 TCA - South Saskatchewan River Recreation Opportunities 
Program (472))? The Echo Dale Regional Park (EDRP) Improvement Program is separate from the South 
Saskatchewan River Recreation Opportunities (SSRRO) Program.  The former (EDRP) is focused solely on 
the Regional Park and its ongoing rehabilitation and future development (as part of the EDRP Future 
Development Plan that is currently being developed.  The latter is focused on recreation opportunities on 
or adjacent to the South Saskatchewan River as per the 2015 South Saskatchewan River Recreation 
Opportunities Report.  Thus, there can be geographical overlap when a SSRRO initiative occurs within 
PKRC Regional (EDRP), Urban Park (Police Point Park, Strathcona Island Park). 

With respect to 32610675 PKRC - 2025-2032 TCA - South Saskatchewan River Recreation Opportunities Program 
(page 472). Are we funding a new motorized boat launch in EDRP, but not until 2025/2026? Yes – this submission is 
for design, approvals, and construction of a new motorized boat launch on the SSR (identified within the SSRRO 
program), which would be constructed geographically within EDRP. Why is the boat launch project (32610675) 
separate from the overall EDRP Improvement Program (32610681/32610677)? Is it because it is a nice to have 
rather than a must have? No, it is identified separately due to it being an initiative prioritized within the SSRRO 
Program; its placement is geographically at EDRP 

WTP = Water Treatment Plant? James Will: Correct 

32710521 PKRC - 2023/2024 MOE - Parks & Recreation Strategic Plans Implementation  

Can we find out more about implementation and what is being prioritized within the implementation?  

We have a Level of Service Framework? We have an Asset Management Plan framework? I couldn't find 
these documents on our website. Could we have a copy of these documents? 

This covers implementation of the Parks and Recreation Master Plan Action Items. We are continuing to 
progress our department’s asset management framework as well as contributing to the City’s overall 
Asset Management Framework that is being developed.  

32710523 PKRC - 2023/2024 MOE - Drawings Authentication and Specification Update  

APEGA Permit to Practice Engineer Stamp for Drawing Authentication requirement on PKRC 
specifications, standards, and related documents. 

What is this for? Is it a position?  

This is not a new position. Many projects require Engineer endorsement of specifications in order to 
maintain the City’s APEGA Permit to Practice. Parks and Recreation does not have a Professional Engineer 



position who can perform this work. This was discussed with other departments and agreed this is 
required to maintain the City’s overall Permit to Practice.   

32710524 PKRC - 2023/2024 MOE - Saamis Tepee Upgrades  

What are the risks of delaying all or part of the painting and/or structural rehab? Could you apply for the 
grants then come back to council for any necessary additional funding?  

We have confirmed with Facilities Management that the teepee upgrades are required given the 
condition of the structure. The structure has been hit by lightning and delaying the repainting of the 
structure is not recommended. Staff are continuing to pursue grant funding opportunities for this work as 
they become available.  

32710522 PKRC - 2023/2024 MOE - Special Olympics Games  

The funding was deferred by 2 years. Will this leave us enough time to make the upgrades 
requested/required for Special Olympics?  

Yes, there will be sufficient time to make the upgrades provided they are approved in the 2025/2026 
budget cycle. 

Have we made any commitments in this regard?  

Yes, on August 3, 2021, City Council passed a resolution stating that the City will provide a $300,000 
contribution to the overall budget for the games, with $100,000 issued annually in 2024, 2025 and 2026, 
funded from operating reserves. As well, the resolution passed committee the City to act as guarantor for 
the event for the amount of $2,500,000, which, if called upon, would be funded from operating reserves.  

35610502 CDV - 2023 -2024 TCA - Community Housing IR  

How did we come to own affordable and social housing units? 

CMH Housing Historical Info in document folder 

Thoughts on continued ownership? Have indicated willingness to entertain sale discussion with MHCHS. 
GoA is also looking divest much of its property holdings. MHCHS will be looking to invest strategically, 
including considerations such as property condition, financial viability, etc. 

$1.212M over 4 years is not that bad - but is the building in pretty bad shape? The budget included 
investment in 50 units across three properties (18 social housing units at 1710-1744 17th St SE and 16 
affordable housing units each at 247 and 251 Southlands Blvd). The 17th St SE social housing properties 
were built in the early 1970s and have had limited capital investment in recent years.  

Why do we dislike the "refresh upon move outs" option (or is that what we are doing)? Where possible a 
refresh-upon-move-out approach is taken. However, for reasons of safety, economy of scale, etc., this is 
not always the best or preferred option. 

43410665 COP FM 2023 Ancillary Facility Infrastructure Repair Program (201) says "will also perform work 
in CDV Community IR Program" does that mean that part of the $100K allocated to 43410665 will go 
towards 35610502 CDV - 2023 -2024 TCA - Community Housing IR? 35610502 CDV - 2023 -2024 TCA - 
Community Housing IR is for work currently known to be required at the Community Housing properties. 
43410665 COP FM 2023 Ancillary Facility Infrastructure Repair Program (201) will be used as an additional 
source for any reactionary repairs necessary or if repairs in excess of those listed in 35610502 are found 
to be necessary. 



36210521 CDV - 2023 TCA - Bar Installation  

What is the "West concourse"? What is the expected ROI for this spend? The West Concourse refers to 
the location of the proposed work at Co-op Place. Drink availability at events is a contributor to patron 
satisfaction and are high margin sales. A portable bar was trialed to serve highballs on the west 
concourse. It has proven to be successful in reducing lineups and increase convenience. However, running 
water is not available in the location (ie. handwashing and cleaning) nor is there access to sewer (all liquid 
needs to be removed manually). Stock has to be moved in and out for every event.  

36210519 CDV - 2024 MOE - Museum Study  

For items like this that are delayed do we still look for grant funding during the current budget cycle? Yes, 
however, operational plans will need to be considered prior to applying to ensure capacity exists to 
complete the work. 

36310508 CDV - 2023 MOE - Public Art   

Are we violating the policy if we don't fund this? Yes Can/should we amend the policy? The policy is 
currently under review. However, any changes now would not be retroactive. 

30310504 FES - 2025 MOE - Residential Sprinkler Program  

What did previous Council approve and do we need to revise that if we are not approving the funding? I don't 
think I would support providing financial support to new greenfield residential developments. We can require 
sprinklers without providing funding, right? Project is 30310504 FES - 2023 MOE - Residential Sprinkler Program. 

The “as approved by City Council” in that statement refers to the 6:20 response time target. Council approved an 
expenditure to fund the first phase of Coulee Ridge (40 homes @ $2500 per home). The City can only make the 
sprinkler requirement part of the conditions of the development permit. Any developer could appeal that 
condition to the Subdivision Development Appeal Board and the board could decide if it remains a condition or if it 
would be removed. The condition stayed with Coulee Ridge as the developer chose not to appeal the condition. 
The $2500 subsidy is/was viewed as a much lower cost option for fire safety compared to the cost of constructing, 
equipping, and staffing a fourth fire station to achieve a 6:20 second response time to the area. 

 

 

Strategic Management & Analysis Division 
44410503 BTO-2023/2024 MOE OT Shared Services and Software Upgrades  

This seems important. “Indirectly improving business process with up to date software and features” and 
"keeping systems up to date reduces risk in the form of vulnerablities, licensing gaps, bugs, and overall 
supportability.  

What are the risks/impacts internal/external of not doing this? Would this save the City money in the long 
run? 

This is not eligible for MOE as it is for Utilities and was included as part of the operating expenses for OTSI 
in 2023-24. 

51210500 ELR - 2023 - MOE - Environmental Framework  



From the presentation given to council on February 7, 2022 "Complete strategic plan forming basis of the 
framework identifying key issues that must be addressed through strategies and actions of an Environmental 
Framework – internal resources YE 2022" Is this complete? Can we please have an update to open council? "Inform 
budget planning process forecasting requirements to complete Environmental Framework in 2023:  Through an 
RFP process, ELGR has engaged the services of WSP Canada to initiate completion of an Enviromental Framework.  
2022 work is being completed with ELGR budgeted funds through vacancy management.  The baseline review and 
analysis, and climate risk assessment (climate projections and preliminary impacts) will be completed by December 
17, enabling an update to committee, then at December 19 open council meeting.  The City has been awarded a 
grant through the planning stream of Climate Resiliency Capacity Building grant funding to offset costs.; 51210501 
ELR- 2023-24 - Contaminated Site Management  

What are the risks of not doing or delaying this? This item was removed as an MOE request and requested in ELGR 
budget as an operating expense.  26310512 CPL - 2023 MOE - Active Transportation Plan  

26310513 CPL - 2023 MOE Cimarron Area Structure Plan rewrite  

The Cimarron ASP was just amended in 2019. That amendment says, "To date, there has been no development 
within the Cimarron ASP boundary, therefore, this proposed development would be out of sequence with the 
original bylaw if it were the initial phase of the development in the area. The purpose of the overall Area Structure 
Plan is to provide policy guidance for the plan area to ensure orderly development." It looks like the area is mostly 
Low Density Residential.  

What are the risks of delaying this? I understand that there will be a greater number of steps prior to development 
and ASP will lead to more orderly development, but if this is mostly single family residential? Do we want that to 
happen quickly? 

How much would developing this area add to the City's long-term infrastructure liabilities? 

Amanda Brinda - The Cimarron ASP was amended in 2019 to accommodate the development of Coulee Ridge, it 
was not reassessed as a whole at that time. Although there is and will continue to be substantial low density 
residential in the area, the intent is to increase the amount of medium density residential as well as other uses in 
the area. The following is the ‘Why” behind the need to complete this project at this time.  

Capital Projects – There are a few major capital projects that are dependent on the revision of the Cimarron ASP. 
The two main ones are the SW Connector alignment and the SW water trunk line. Without these two projects, 
growth in the south end of the city will be very constrained. The revised SW connector alignment, that was 
approved by Council, has major impacts on the approved ASP as the roadway bisects the neighbourhood. Note: 
the SW Connector also impacts fire response time to the South from the Airport Station #3. The funding for these 
two projects would likely be through Off-site levies however the design would need to follow the ASP review. 

Roadway Connectivity – In addition to the SW connector, the neighbourhoods of Saamis Heights and Coulee Ridge 
are also dependent on further development occurring throughout the Cimarron area. Both the developers and City 
are expending funds providing temporary emergency access until a permanent alignment can be determined. This 
impacts fire response times and community evacuation routes. Note: the Coulee Ridge development will be frozen 
at 100 dwellings until a second public access is provided. 

Operational Efficiencies – The original Cimarron ASP was prepared by a developer in 2008/2009. As part of the 
design, major infrastructure was configured a certain way and Council had approved higher service levels for things 
like parks due to the increased population. Part of the Cimarron ASP review would include an engineering review 
to see if the servicing design is optimized for long-term city operations and to match the servicing level of the 
neighbourhood to today’s financially fit objective and MDP policies. 



Timing – With the restrictions on electric capacity in the SW until 2025, we have a short window to revise the ASP 
before we see further submissions of Outline Plans by the developers within the plan area. Revising and approving 
ASP plans typically take upwards of a year. Completion of Outline plans, which occur subsequent to the ASP, also 
take 1-2 years. 

OSL Rates – Off-site levies rates are favourable for further development in the SW. The revised rates may trigger 
increased interest in development of this area. 

Lot Supply – With the completion of Saamis Heights, South Vista, Hamptons, and most of Southlands we will be 
reliant almost exclusively on Coulee Ridge (capped at 100 dwellings) and Ranchlands 3 & 4 for future subdivisions. 
This puts a lot of pressure on a single area in terms of development pace. We will want to have the Cimarron ASP 
updated so that as soon as the electrical capacity is back online we can approve further subdivisions within the 
area. Note that we are already sitting at less than approximately 4 years to exhaustion of our lot supply (200). If we 
land a large industrial business that would be cut to potentially even a year or so. 

General Government Division 
13310508 CLK-CITY CLERK-2023-MOE-Census  

This seems important. I’m wondering why it was not approved. Couldn’t the $175K investment result in that 
amount or more being added into our community through grants over the next 2 years? Wouldn’t it be better to 
do the census earlier rather than relying on Federal Census released in February 2021, which was widely thought 
to have not accurately accounted for population increase/decrease.  In 2020, the Government of Alberta moved 
away from municipal census numbers to a system of provincially developed population estimates. The new 
methodology leverages available administrative data rather than collecting information directly from Canadians. 
The overall objective of the project is to improve the efficiency of the census by building robust and 
interconnected statistical registers on buildings and population using a variety of administrative data sources. 

As a result, the provincial government no longer relies on municipal census counts for grant funding (MSI for 
example). Municipal authority to conduct a census remains in the Municipal Government Act, however the data 
can no longer be submitted to the province. Costs associated with conducting a municipal census are borne by the 
municipality and any data collected by the municipality will be overwritten by data collected in the 2021 Federal 
Census.  

New technologies now exist (such as Environics Analytics) that allows for municipal census data to be generated, 
by neighbourhood, including demographic information, at a significantly lower cost of conducting a traditional 
census with an accuracy rate of 95% or better.   

Police 
38410538 POL - 2023 TCA - Server /Storage Refresh 

AND  

38410540 POL - 2024 TCA - FARO DATA CAPTURE DEVICE  

AND 

38410541 POL - 2024 TCA - LAW ENFORCEMENT DRONE  

AND 

38410539 POL - 2023 MOE - TASER CONVERSION  



AND 

38410542 POL - 2024 MOE - GLOCK TRANSITION  

AND 

38510510 POL - 2024 MOE - TASER CONVERSION  

Why are Police capital budget items in our Capital Budget priorities? (Might be totally legit, still trying to 
wrap my mind around the separation between MHPC and City Admin/Council. I thought Council just 
approved the overall budget.  

Although Police has a commission, they are not a separate entity from the City of Medicine Hat and their 
capital budget items are tax-supported. Like with the Operating budget we consider the Police as if they 
were just another division of the City of Medicine Hat for budgeting purposes.  

 


