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Phase 1: 
Surveys

586 City-Wide Responses

430 Pilot Participant Responses

Phase 1: 
Outreach

1 Municipal Mingle

1 Trade Show

1 Commercial

4 Media Interviews

1 Recycle Coach Blast

Phase 1: 
Digital 
Sharing

4 Instagram Stories

• 1,528 views

4 Facebook Posts

• 3,500 views & 25 shares

• 168 comments & 191 likes

Phase 2: 
Survey 221 Pilot Participant Responses

Phase 2: 
Outreach

1 Food Waste Pilot Open House

1 Municipal Mingle

Phase 2: 
Digital 
Sharing

8 Facebook Posts

• 27 shares

• 25 comments & 77 likes

1 Facebook Event: Open House
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Phase 2 Engagement Key Learnings 

In Phase 2, the project team noted a positive change in participants' self-reported food waste habits. Most 

respondents noted a reduction in their food waste output but stated concerns about the mess generated by their food 

waste. There was, however, an increase in respondents who stated that 

they had no concerns with the implementation of a city-wide food waste 

collection program by 15% from Phase 1 to Phase 2. The majority of 

survey respondents noted that they would be very likely to participate in a 

future city-wide food waste collection program; however, there are some 

concerns and confusion around the use of compostable bags and the 

programs continuation over the winter. 

 

Phase 1 and 2 Comparison 
 

 
 

Phase 1 Surveys Overview
There was significant support for a city-wide food waste collection program, with 77% of the public and 80% of pilot 

participants in favour. The primary concerns among respondents were the additional costs and the potential 

messiness associated with food waste collection. However, many respondents recognized the major benefits of the 

program, including the extension of landfill life and the creation of nutrient-rich compost.

Positive Changes of  Opinion

• Reduced food waste generation overall

• Increased food waste in the organics cart and 
decreased food waste in the garbage cart

Negative Changes of  Opinion

• Mess/pest concerns

• Desire to use compostable bags in the program

• Concern about food waste freezing and sticking 
to the organics cart over the winter

83% of pilot participants indicate 

they would participate in a city-wide 

food waste collection pilot 
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Phase 2 Survey Overview
The survey results indicated that 82% of pilot participants were actively using their kitchen buckets for food 

waste instead of disposing of food waste in the garbage. Participants generally expressed satisfaction with the size of 

the kitchen bucket and the quality of the educational materials provided. Significant concerns among respondents 

included messiness, pest control and additional assumed costs. Despite these concerns, there was a high level of 

support for a future city-wide food waste collection program, with 92% of pilot participants indicating that they would 

likely use the program if implemented city-wide.

 

Comparison of Pilot Participant Responses to the Likelihood of Participation in a City-Wide Food 

Collection Program 

 

 
 

What Are Your Top Three Concerns for a City-Wide Food Waste Collection Program? 

 

  

6%

2%

9%

83%

13%

5%

12%

64%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Very Unlikely

Somewhat Unlikely

Somewhat Likely

Very Likely

Phase 1 Phase 2

Phase 1: 
• 1: Additional Costs for a New Program

• 2: Messiness/Sanitiation 

• 3: No Concerns 

Phase 2: 
• 1: No Concerns

• 2: Additional Costs for a New Program 

• 3: Messiness/Sanitation 
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Survey Responses

Phase 1: City-Wide Survey
What is Your Level of Support for Implementing a Food Waste Collection Program?

 
 

What Are the Benefits for Implementing a Food Waste Collection Program? 

 

59%
18%

8%

7%

8%

Very Supportive

Supportive

Neutral

Unsupportive

Very Unsupportive

51

208

284

388

236

235

0 100 200 300 400 500

Other (please specify)

Reduced greenhouse gas emissions

A nutrient-rich compost which may be used for
gardening or other uses

Diverting food waste from the landfill extends the
life of the landfill

Creates a sense of environmental and social
responsibility which reduces waste

It is good for the environment
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What Are Your Top Priorities for a Food Waste Collection Program? 

 
 

Phase 1: Pilot Participant Survey
What Are Your Feelings About Participating in the Food Waste Pilot?

 

70

224

181

111

183

218

229

362

0 100 200 300 400

Promotion and education campaign

Convenience (i.e., easy-to-use system)

Clear guidelines on what is accepted in the kitchen
bucket

Reliable collection services

High quality compost that can be beneficially used

Extending the landfill life by diverting food waste

Positive impacts on the environment

Affordable costs

64%

26%

10%

I am excited to be participating

I feel neutral/indifferent about my
participation

I have concerns about my participation
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Phase 2:  Pilot Participant Survey
Before the Food Waste Pilot, What Did You Normally Do With Your Food Waste?

  

 

As You Continue to Participate in the Food Waste Pilot, How Have Your Food Waste Habits Changed? 
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What Aspects of the Food Waste Pilot Are Working Well? 

 

 


